RESOLUTION 2021-02

AN RESOLUTION OF THE CITY OF PORT ST. JOE, FLORIDA,

AMENDING THE CAPITAL IMPROVEMENTS ELEMENT OF THE
COMPREHENSIVE PLAN; AMENDING THE FIVE YEAR CAPITAL
IMPROVEMENT PLAN; ADOPTING THE UPDATED SCHOOL
DISTRICT FIVE YEAR WORK PLAN; PROVIDING FOR REPEAL OF
ALL  ORDINANCES/RESOLUTIONS AND/OR PARTS OF
ORDINANCES/RESOLUTIONS IN  CONFLICT HEREWITH,
PROVIDING FOR SEVERABILITY, AND PROVIDING FOR AN

EFFECTIVE DATE.
BE IT ENACTED by the people of Port St. Joe, Florida.

1. The five year Capital Improvement Plan shown in Exhibit “A” is hereby
amended as set forth in Exhibit “B”.

2. The School District Five Year Work Plan as shown in Exhibit “C is hereby
amended as set forth in Exhibit “D”,

3. All ordinances/resolutions or parts of ordinances/resolutions in conflict
herewith are hereby repealed.

4. If any section, subsection, sentence, clause or provision of this resolution is
invalid, the remainder shall not be affected by such invalidity.

5. This resolution shall become effective as provided by law.

THIS RESOLUFION ADORFED by the Board of City Commissioners of Port
St. Joe, Florida, thiséBrEday of ,{%&r&h , 2021.

The City of Port St. Joe

Mayor-é)mmissioner

ATTEST:

érlotte M. Pierce _ _
City Clerk
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EXHIBIT *8" - PROFOSED FIVE-YEAR SCHEDULE OF CARTAL IMPROVEMENTS

HNamsg Preiort Description . - -
o [T nﬁﬁSE. :g Y V¥ I2IATE |FY a0z Project Funding Soures

1| Waer Syutcin Phase I - g Water pipea fmughout ey _ Ya | u _ Tﬂol...ummﬂ | CDBO OmniiCity BodgNWEWHD
| e e rmrem T e
Vi iy Boon ik e Ui o, o e ok : _. | | _ e B i
White i Distribution lines, Generatr No 000 T 1,000,000
Old 8t Soe Besch Wazer Line m ﬁ Mo - 'S 60,000 i City Budget/Grant Qpoortaeitics i
s | Highland View Watermaio Relocation ‘T 2 No 00| | Gty BudpetilGesnt Opourtunitics 1
SWIP Inprovemoots Sacd Filicrs, Pici Upgred (Cormplens Ramoval) I I 5 B0 Citv Budgat/Grams Opportunitics
ﬁ?yﬂuw il w1 _ 960 [ BudaeBmct Oppocaiics |
Shark Task StippodAertion Syster ™ _ %0 | _newﬂt.m\inaggaﬁ _
TP o Ean.._inz.ﬂpﬁ o 3 1000 ia000 [ sin0gm0 _ﬁgu._.ﬁaa...oaaﬁr
T v Bl Ui e Pt o Mo = s _.§§L~g§§§
mﬁgrﬁ ?E«eﬂlﬂ_wﬂ!g ™ 80,000 .dqs_.ﬁﬁaoaasnn ,_
ggﬂ an_?saﬁmz_m_niu!n. N | 5 s.os_w I 1 Céy BudgetGrarg Opportaiis
Water Tosil § -8 15000873 415000 s LMW (S 34800007
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5| nni._.su.ai&enssﬂnu WEEQT TadiComaad | No | S CT ) _ T Gy BazerGrans Opparbizidis {
L = i ey -
5| PortCityTy i:d._as.n Hurdeane  |Ropair Playgrounds, Walking Pah Bridges, & No | [] E.eS_I‘ 1 City Budpt/Grant Oppartiitics
Pon St Jos i ] —
STAC House Repalss dus o Hwricaos : A 7 City BudgetGirant Opposaniies i
Michacl xaeﬂiusa%&uﬁ 15 44800 100,000 !
Waskingn ns.e_n.ne._asa ofRoo, Fisors, Wisdows, Baifad & ; — City BudgatGran: Opportonitics ¥
L el ‘ennis Court Noe 1§ 800 { _ *.u 200,000
CH¥d Slus Rark Regales due 0o Furicans [Hepats, Roed, Silcuis, Fiahing Fies, Rastrooms ] _. i i City BudgeGrans Oppartonites
?| Mictael & Lighting ! #2000 _
_ i ! —— e o
Bocreation Fotal| S WL680 [$ L350000 |8 16000615 2085005 157500 |




DHIBIT 8° - PROPOSED FIVE-YEAR SCHEDULE OF CAPITAL RMPROVEMENTS

081 @ L Fengts | - Pusdios
L |
! |
: [ )
i3 §.§_
4 i 0 * ‘ H 250,000 | City Budget/Grunt Opportunitica
H !
5 uﬂr&ﬁegnges ‘gz!n@ggu.? X | |$ 3500000 | | Clty Budget/Girant Oppostanitios
§ Long Avenus Resurfuce Resuctace Long nﬂni.#u. Madizog No 'S 261,000 [} usgﬂnegaoss;sn N
7 Qarrison Aveme Regurace Lang Ave from 168 St ip Madison No $ 412,000 FDOW/SCOP Grant
Bont St. ¥e !
Em.’...!in fvom Woodwand to Marvin No .u 200,000 City Budget/Grant Gpportunitics
Bridgo Relab Encﬂﬂuuﬂnu.-r—. Loy | ! S 200,000 ,_o_awﬁa&nniogiua k
gy = Transgmctation Totll 3 7310008 5000 |3 3,700,000 12000 750,080 |




(e

EXHIBIT "B" - PROPOSED FIVE-YEAR SCHEDULE OF CAPITAL IMPROVEMENTS

ID |Project Name Project Description Required to | FY 2021/2022 | FY 2022/2023 | FY 2023/2024 | FY 2024/2025 | FY 2025/2026 Project Funding Source
# |General Location 'Yes/No Comp Plan Concurrency meet LOS Funding Funding Funding Funding Funding
A |Sewer
Remainder Basin 10 gravity sewer Gravity Sewer Rehabilitation $ 2,000,000 CDBG Grant Approved 2/27/19
1 rehabilitation No
Port St. Joe Yes, Sewer Pg 6 Objective 2.1
2 Basin 9 gravity sewer rehabilitation Gravity Sewer Rehabilitation No $ 2,000,000 Anticipate CDBG Grant
Port St. Joe Yes, Sewer Pg 6 Objective 2.1
3 Catch Basin 6 PH II N $ 2,000,000 Anticipate State Revolving Fund
o
Port St. Joe No
4 1st Street Lift Station Lift Station Repairs No $1,000,000 Legislative Appropiation Request
Port St. Joe No i
5 (12) Lift Station repairs due to Hurricane |Mitigation No 3 500,000 FDEM Grant Application
Michael No
6 Headworks Bar Screen Upgrade Bar Screen Upgrade No $75,000
Port St. Joe No
Cape Sewer Improvements Construct collection system to remove existing $75,000 $75,000( $ 1,000,000 [$ 1,000,000 |$ 1,000,000 | City Budget/Grant Opportunities/
7 septic tanks No RESTORE/State Budget
Port St. Joe
g WWTF Lagoon Study Evaluate modifying the WWTF lagoon N $ 130,000 | $ 175,000 | $ 175,000 Grant Opportunities/State Revolving Fund
[
Port St. Joe
Long Avenue Sewer Rehabilitation Gravity Sewer Rehabilitation from First Street to $ 429,000 $ 500,000 City Budget/Grant Opportunities
9 |Madison Street No
Port St. Joe
10 Beacon Hill Sewer Lift Station and Extend sewer lines No $ 4,000,000 | City Budget/Grant Opportunities/
Beacon Hill RESTORE/State Budget
1 Gulf Aire Sewer Purchase Gulf Aire sewer system No $ 900,000 | City Budget/Grant Opportunities
Gulif Aire
12 DR Ott 5Ton Crane 5 Ton Crane N $ 20,000
0
Port St. Joe
13 Biological Dredging Lagoon Dredging No 3 130,000 City Budget/Grant Opportunities
Wastewater Plant FDEP/SRF
14 CBS Yaupon & St Joseph Dr Lines No $ 500,000 City Budget/Grant Opportunities
Yaupon, St Joseph Dr
15 Solar Sonic Disruptors Solar Sonic Disruptors N $ 17,000
o
Port St. Joe
16 WWTP Shop Rehab Old MCC #2 Building for Shop No $ 10,000 City Budget/Grant Opportunities
Port St. Joe
17 John Deere Pay Loader Pay Loader No 5 25,000 City Budget/Grant Opportunities
Port St. Joe
18 Attachment for John Deere Forks for John Deere No $ 6,000 City Budget/Grant Opportunities
Port St. Joe
19 Sprayfield Elevation Add sand and level zone 5 No $ 60,000 Anticipated Legislative Appropriations
Port St. Joe
20 Demo Buildings Demolish buildings damaged by Hurricane No $ 6,000 City Budget/Grant Opportunities
Port St. Joe
21 Clifford Sims Lift Station Lift Station Repairs No 3 400,000 City Budget/Grant Opportunities
Port St. Joe Need to Bid
22 Sewer Collection System Phase IIT Replace Aging Sewer Lines No $3,000,000 City Budget/ Grant Opportunities
Port St. Joe
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EXHIBIT "B" - PROPOSED FIVE-YEAR SCHEDULE OF CAPITAL IMPROVEMENTS

ID |Project Name Project Description Required to | FY 2021/2022 | FY 2022/2023 | FY 2023/2024 | FY 2024/2025 | FY 2025/2026 Project Funding Source
# |General Location Yes/No Comp Plan Concurrency meet LOS Funding Funding Funding Funding Funding
23 20th St Lift Station Lift Station Repairs No $ 400,000 City Budget/Grant Opportunities
Port St. Joe Need to Bid
Sewer Total| $ 934,000 | $ 5,579,000 |$ 6,195,000 [ $ 3,000,000 [ § 5,900,000
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EXHIBIT "B" - PROPOSED FIVE-YEAR SCHEDULE OF CAPITAL IMPROVEMENTS

ID |Project Name Project Description Required to | FY 2021/2022 | FY 2022/2023 | FY 2023/2024 | FY 2024/2025 | FY 2025/2026 Project Funding Source
M Mﬂnnh:_ Location 'Yes/No m.uIE_. Plan OEEE.-.@MF meet L.OS Funding Funding m,-..-&bh m.E:—E Funding
ater - —
1 Water _ummiwc”.“omﬁ m.w\mﬁn:u Phase I Replace aging water pipes throughout city Yes $ 511,000 | $ 1,000,000 CDBG Grant/City Budget/NWFWMD
ort St. Joe
8t. Joe Beach Distribution Improvements |Replace fire hydrants and various valves City Budget/Grant Opportunities
2 throughout St. Joe Beach and Beacon Hill Yes $ 600,000
Beaches No
White City Booster Plant Improvements Upgrade the fill line, Ground Storage Tank, and City Budget/Grant Opportunities
3 distribution lines, Generator No $ 15,000 $ 1,000,000
T Tl ﬂ%@@jﬂ.ﬂﬁ TIT Ho
4 T — . Removal of old water lines No $ 60,000 City Budget/Grant Opportunities
No
5 SWTP Improvements Green Sand Filtration System $ 750,000 City Budget/Grant Opportunities
Port St. Joe
6 ‘Well Repair Repair #4 production well N 3 50,000 City Budget/Grant Opportunities
[}
SWTP No
SWTP hnprovements Ground Storage Tank Rehab (Paint Outside of City Budget/Grant Opportunities
7 Tank) No $ 100,000
Port St. Joe
8 SWTP Improvements Rehabilitate membrance modules No $100,000 City Budget/Grant Opportunities
Port St. Joe Neo
9 Transmission Main Mail Line replacement from Plant to Madison No $ 1,000,000 City Budget/Grant Opportunities
Port St. Joe No
10 SWTP Improvements Allen Bradley Control Net support System No $ 80,000 City Budget/Grant Opportunitics
Port St. Joe No
11 SWTP Improvements Backwash Reuse System No $150,000 City Budget/Grant Opportunities
Port St. Joe No
12 SWTP Improvements Chemical Pump Buildings (Storm Proof) No $100,000 City Budget/Grant Opportunities
Port St. Joe No
13 SWTP Improvements Chemical Pump Room/Skid Replacement No $50,000 City Budget/Grant Opportunities
Port St. Joe No
Water Total| § 816,000 | § 2,150,000 | $ 2,600,000 | § -1 8 -
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EXHIBIT "B" - PROPOSED FIVE-YEAR SCHEDULE OF CAPITAL IMPROVEMENTS
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ID |Project Name Project Description Required to | FY 2021/2022 | FY 2022/2023 | FY 2023/2024 | FY 2024/2025 | FY 2025/2026 Project Funding Source
# 1General Locati Yes/No Comp Plan Concurrency meet LOS m..E.:|.—M| m..E.:BF Funding m.Ez_Em Funding
C |Drainage -
Stormwater Master Plan Update Create a City wide Master stormwater plan City Budget/Grant Opportunities
1 including alleyways No $ 50,000
Port St. Joe Near Completion Draft
2 Stormwater Improvements Stormwater Improvements Phase IIT No $1,000,000 City Budget/Grant Opportunities
Port St. Joe No
Battles Street Outfall Construct stormwater facility at north end of City Budget/grant Opportunities
3 Battles St. and improve the upstream collection No 3 450,000
Port St. Joe
4 Chicken House Branch Hurricane Debris Removal $ 250,000 Cit Budget/Grant Opportunites
Port St. Joe Out to Bid
= Drainage Total| $§ 300,000 | $ 450,000 | $ 1,000,000 | $ -8 - _




EXHIBIT "B" - PROPOSED FIVE-YEAR SCHEDULE OF CAPITAL IMPROVEMENTS

ID |Project Name Project Description Required to | FY 2021/2022 | FY 2022/2023 | FY 2023/2024 | FY 2024/2025 | FY 2025/2026 Project Funding Source
# |General Location Yes/No Comp Plan Concurrency meet LOS Funding m_.:_&__m Funding Funding Funding
D |Recreation
1 Sport Complex Construction and improvements No $ 2,500,000 | TDC/Grant Opportunities
Port St. Joe Neo
9 George Core Park Construct recreational improvements. No $ 100,000 City Budget/Grant Opportunities
Port St. Joe No
3 Kayak Boat Launch Build kayak launch area on bay front No $ 75,000 City Budget/Grant Opportunities
Port St. Joe No
Centennial Bldg, Repairs due to Hurricane N
4 Michael Repair the roof, floors, walls & ceiling ° City Budget/Grant Opportunities
No
5 Port City Trail repairs due to Hurricane  [Repair Playgrounds, Walking Path Bridges, No $ 250,000 City Budget/Grant Opportunities
Port 8t. Joe & Signage  Under Construction
Washingtn Gym Complex Repairs due to City Budget/Grant Opportunities
6 Hurrican Michael ‘Windows, Bathroom, Tennis Court and Ball Field No $ 500,000
Port St. Joe
7 Cape San Blas Lighthouse Complex Paint Lighthouse, Repair Oil House, No $ 750,000 City Budget/Grant Opportunities
Port St. Joe Repair Kecpers Quarters, Trails and Bridges
8 Maddox House and Bathroom Build New Gazebo and Bathroom, Repair Trails No $ 425,000 City Budget/Grant Opportunities
Port St. Joe
Clifford Sims Park Repairs due to City Budget/Grant Opportunities
9 Hurricane Michael Repair & Fishing Piers No $ 350,000
Port St. Joe
Recreation Total| $ 675,000 | $ 850,000 | $ 925,000 | $ -1$ 2,500,000
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EXHIBIT "B" - PROPOSED FIVE-YEAR SCHEDULE OF CAPITAL IMPROVEMENTS

uhv Mﬂe_.naa_ﬂso» M..E.mg Description Required to | FY 2021/2022 | FY 2022/2023 | FY 2023/2024 | FY 2024/2025 | FY 2025/2026 Project Funding Source
neral Location es/No Comp Plan Concurrency meet LOS Fun Fundin; Fundin; Fundin Fundin;
E |Transportation e e — —— =L
1 City Roadway Improvements Williams Ave, paving, sidewalks, parking No $ 350,000 City Budget/Grant Opportunities
Port St. Joe
City Roadway Improvements Mill and resurface Ave. C, Ave. D, Long Ave., City Budget/Grant Opportunities
2 7th Street, Woodward, Marvin, and others as No $ 2,000,000
Port St. Joe No
3 Sidewalk Improvements Rehabilitate aging sidewalks throughout the city No $ 250,000 City Budget/Grant Opportunities
Port St. Joe No
4 Replace City Hall Complex due to Construct New City Hall/Police Dept./Fire Dept. No $4,500,000 City Budget/Grant Opportunities
Damage from Hurricane Michael
5 Long Avenue Resurface Resurface Long Ave from 1st Street to Madison Al No $ 500,000 City Budget/Grant Opportunities
Port St. Joe Ave
6 Bridge Rehab Bridge and Guard Rail rehabs, 16th St, Long, No $ 200,000 City Budget/Grant Opportunities
Port St. Joe Monument Ave, & 20th St
Transportation Total| $ 200,000 | §$ 4,850,000 | $ 2,750,000 | $ -8 - _
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GULF COUNTY SCHOOL DISTRICT 2018 - 2019 Work Plan

INTRODUCTION

me&anwammmmuamimmdmmmowum Legislature, Govemor's Office Office, Division of
Pianning (growth menagement), local governments, and others use the work program informetion: for various needs including funding, Phnﬂnu.andusthe

The district's {acilies work program mus! be a compiete, balanced capital outiay pian that is financlally feasbis. The first of the
To detenmine ifthe work program s belanced and financlally feesible, the "Net Avalisble Revanuc® ﬁ:’mh-;"“*.w’””‘;;“”c Quvia

shoud sum to zer for “Remaining Funds®,
if the “Remalning Funds” balance is zero, then the plan is both balanced end financially feesible,

1l the "Remalning Funds® balunoe is negative, then the plan is nelther balanced nor feasibie.
Hm'ﬂemmmﬂm'mnulagmmmm,mepMMybem but it is not balanced.

Summary of revenue/expenditures available for new construction and remodeling projects only.

2018 - 2018 2019 - 2020 2020 - 2021 2021 - 2022 2022 - 2023 Five Year Tota
Total Revenues $73,302 $2,278,326 $2,185,715 $2,611,008 $2,705,618 $9,732,057
Total Project Costs $0 $0 $0 g0 $0 %
Difference (Remaining Funds) $73,302 $2,276,326 $2,165,715 $2,611,088 $2,705,616 $9,732.057
Mstriot GULF COUNTY SCHOOL DISTRICT
Tscal Year Renge
ERTIFICATICON
ycuummgﬂlhdemmcdowmam mmhtallmmmhmmrmmmMmbaw
are fully reported, and the expendilures planned represent a mphhmdhbnudamwmnbrhdlmd Mdm&mmm
uhoola Chief Financlal Officer, and the Schoo! Board have epproved the information contained mmmmmm”&mm
spariment of Education, ommuecummmmmmmmmmmmhmw Wﬂwwmmmmw
mmmmmunmmmmmwmmm»mmwmmmas Ws understand that any information comalned in this 5

ar district faciiities work program Is eubject to audit by the Auditar General of

e of Schoo! Board Adoption
ok Pien Submitial Date

STRICT SUPERINTENDENT

IEF FINANCIAL OFFICER

ITRICT POINT-OF-CONTACT PERSON
B TITLE

DNE NUMBER

IAIL ADDRESS

y1of 14 10112018 9:05:26 AM
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GULF COUNTY SCHOOL DISTRICT 2018 - 2018 Work Plan

Expenditures

Expenditure for Maintenance, Repair and Renovation from
1.5044lile and PECO

Annualw.pﬂwhmaadopﬂmofmm:;dmlbudm each school board must prepere a teniative distriet facllities work
mefor repal 6 anovation prejecs acsauary to malfaln he dicabons and ancllaryfeciiis o he ditic Program thet inchudes e echedule of

LomJDISTRICT ADMINISTRATIVE OFFIGEB GULF ADULT SGHODL PORTSAM JOE ELEMENTARY, PORT SAINT JOE JUNIOR SENIOR

| HIGH, WEWAHITCHKA ELEMENTARY, WEWAHITCHKA JUNIOR SENIOR HiGH
Flooring szs.ml smmﬂ sso,ono' $50,000 %0 176,000
Locations:|DISTRICT ADMINISTRATIVE omces.euwwuu 'SCHODL, PORT SAINT JOE ELEMENTARY, PO SAINT =
lmen. WEWAHITCHKA ELEMENTARY, WEWAHITGHKA JUNIOR SENIOR HIGH RT SAINT JOE JUNIOR SENIGR
Roofing #160,500 $100,000]  $100000(  $100,000] ™ $460,600
Locations:] DISTRICT ADMINISTRATIVE OFFICES, GULF ADULT PORY BAINT JOE ELEMENTARY, —
FIGH, WEWAPATCHKA LLEMENTARY. WEWARITGHIKO SOnSGH SEMIOR HiGH PORT SAINT JOE JUNIOR SENIOR
Safely to Life 55' $0 $0 $0 $0 $0
Locailone: | No Locations for this expenditure.
“ancing $0| $o| 80 §o o] T
Lomﬁom:]ﬂo Locations for this expenditure.
s — [ % W W W e
Loeaﬂms:INo Locations for this expendtiure.
lectice! | | ] sol su[ Sol so| 0 I %
Lomﬂons-.luo Locations for this expanditure.
re Alamm T $25,000 $6,000 [73 onol ss,uool ) "$40,000

. Looations:| DISTRICT ADMINISTRATIVE OFFICES, GULF ADULT SCHOOL, PORT BAINT JOE ELEMENTARY, PORT
HIGH, WEWAHITCHKA ELEMENTARY, WEWAHITCHKA JUNIOR SENIOR HIGH SAINT JOE JUNIOR SENIOR

isphone/intercom System $o| $0/ sof sof %) %
Lwam]m Loostions for this expenditure.

ssed Clreult Telsvision ] 301 soI sol sol sol =
Loe?auons‘:lNo Locations for this expenditure.

n l i % s “ ] 7
Lecailons:| No Locations for this expenditure.

Infensnca/Repalr $605,000( $70.000f §70,000| m.oool 50| $815.000

Looations| DISTRICT ADMINISTRATIVE OFFICES, GULF ADULT BCHOOL, PORT SAINT JOE ELEMENTARY, PORT —_ :
HIGH, WEWAHITCHKA ELEMENTARY, WEWAHITCHKA JUNIOR SENIOR HIGH SAINT JOE JUNIOR SENIOR

Sub Tém:l s’1.1u.o’u| M@MI szmmi 's’zss.m] s‘ol $1,965,044

3O Maintenance Expendiures l saz.m] $81 ,ml samzs[ $81 mEI %81 'ml 4308215

p20f 14 10/1/2018 9:05:26 Abs



GULF COUNTY SCHOOL DISTRICT

2018 - 2018 Work Plan

150 i Sub Totak|  §1,101,041] biesorz)  s188072 $163,672] @61.028)] 1 se2.229
Neo ltems have been specified.
f ‘l'eukl s1.1um] smm] Sm.m] mw] a ;.,' 51,980 'ﬁl
Locel 1.50 Mill Expenditure For Maintenance, Repair and Renovstion
Anﬂﬁmexpmﬂumemmmmmhwmmmummmwmmmm
]
Remaining Melnt end Repeir fom 1.5 Milis 91,101,841  $188,872 §188,072 $183,.072 ($81,028) $1,582,820
Meintenence/Repair Selaries ' 80 $0 50 $0 0 ;ol
‘Sohoo! Bus Purchases $439,766 $0 $250,000 $0 $250,000 sm.ml
Other Vehisle Purcheses $0 §25,000 $OI $25,000 [ $50,000
Caplie! Ouilny Equipment $423,362 $275,000 ssonooﬂ $325,000 ms.ooo' $1,646,392
Rent/Lease Payments $0 $0 $0| $o 0 7]
COP Debt Service $0 $0 §0 sol $0 50
Rent/Leass Relocstabiss [ $0 50 tol $0 S0
Snvironmental Problems $0 $0 $0 sof 0 )
14044.94 Dev Service $0 $0 50 $o| $0 $0
ipecial Facliitles Construction Acoouni 50 €0 $0 $0 [T $0
‘remiums for Property Casualty Insurance - 1014.71 $65,000 £$120,000 $120,000 $125,000 $125,000 $555,000
teb) !
tuaffied Scheo! Construction Bonds {QBCE) $0 $0 §0 $0 $0 %0
ualfied Zone Academy Bonds (QZAB) $0 so| $0 $0 $0 %0
Local Expandlture Totals:|  $2,080,126 $608,872 §856,972 656,972 $618572]  s4776,017
tevenue
50 Ml Revenue Source
hedule of Estimated Caplial Outiay Revenue from each cuently spproved souroe which Is esfimaied to be svalisble for expendiures on the p

the {entetive distriof fackities work program. All amounts are NET after consigdering caryover belences, Interest
Ins, efc. Distriots cannot use 1.5-Mill funds for salaries excapl for those explioltly essosisted with meintenancel/repslr proj

eemed, new

includ
W COP's, 1011.14 end 1041.15
ects. (1014.71 (5), F.8.)

l3ofi4
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GULF COUNTY SCHOOL DISTRICT

2018 - 2019 Work Plan

diecretior
8.1091.71
{3) Ful value of the 1.50-Mil $3,222412 £3,347.06% $3,603,865 $3,685,131 $3,885 402 $17,620,803
capltel outiay per
8.1011.74 |
(4) Velue of the porfion of the 1.60| 370 $1.771,408 $2,688,B12 $3,005,301 $3,158,684 $3,913.202 $14,120,605
ME ACTUALLY levied
(5) Difference of lines (3) and {4) $1451,008 $478,151 £501,38¢ $520447 $552.200 $3.500.168
PECO Revenite Source
he mm in the row desigrated *FECO Malntenance” will be subtracted from funds svallable for new construction because PECO meintenance doliars cannol
be used for menmﬂuwon =
PECO New Constrcion 340 ) M) ® ® 3 0
PECO Mainlenance Expendiiures $82,108 881,028 su,ozal $61,008 01,05 S
$82,108 €84,026 m.m] “$84,028 $81,028 406216
*0 & DS Revenue Source

levenue from Cnpual Oultay and Dabt Service funde.

O & DS Cesh Flow-through
istributad
0 & DS interest on 380 §1,259 61,258 §1,253 G‘im‘l $1.253 $5.285
ndistributed CO
$11,388 §14,386 §19,385 m.m] §91,388 56,030
sdof 14 10/1/2018 €:05:26 AM




GULF COUNTY SCHOOL DISTRICT 2018 - 2018 Work Plan

Egir Share Revenuve Source
Al legelly binding commiiments for proportioneto falr-share mitigation for impacts on public schoo! facittas must be inchuded in the S-yeer district work progrem

Nothing reported for this section.

Sales Surtax Referendum
Specific informaiion sbout any referendum for & 1-cant or %-cent suriex reforenduim during the previous year.

Gid the schoo! districi hold & surtsx referendum during the past fiscel yesr 2017 - 20187 No

kdditional Revenue Source
ny edditional revenue sources

€
8
8
1R
8

2

rocesds from a 5.1011.14/16 F.8. Loans
istrict Bonds - Votad local bond

ferendum procseds per 8.9, Art Vil
iate Constitution

woeads from Spacial Act Bonds sol
ghahdRevanuech&D'samd

8
_g
e
8
3

e

her Revenus for Other Ceplial Projects
rsesds from 1/2 cent sales surtax
horized by schoo! board .
rstruciure salos surtax

oaeds from Ceriificatos of

ticipation (COP's) Sale

ssrooms First Bond proceeds smount
sorized in FY 1897-88

ssrooms for Kids .

rict Equity Recognition

erel Grants
wriloneie ehare mitigaton (ackusi

) pevantse only, not in kind donations)
ict féee received

1® donations

g s sl 8l g 5 = 5 o8 v ss

®
g

sl ¢ s 2 s s 2 8 8 &g s s
g

gl s 8=

(8 8 sislel s 8 g of s g g
g
g 8 3

i__s_
f
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GULF COUNTY SCHOOL DISTRICT

2018 - 2019 Work Plan

[Grants from local govemments or nat-for- 0 80 50 ﬂ %] m
profii orgsnizations
Interest, Including Profit On Investment $52 §5.000 $5.000 $0 ) $10,062
Revenus from Bonds ple proceeds $0 $0 $0 §0 ) Tol
from 1 cent or 1/2 cent r
Tots! Fund Balance Camigd Forward $320,587 $0 $0 80 $0 3320587
Genersl Capitel Outiay Obfigated Fund $0 80 50 $0 %0 W
Bsisnce Camied Forward From Tolal
JFund Balanos Canied Forward
Spsdd Facillties Consiruction Account $0 §0 $0 $0 ) %
Ono Cent - 1/2 Cont Sales Surtax Debt $0 $0| $0| g0 $0 0
Service From Total Fund Balance Camied
[Forwerd
Capital Funds Bsiance ) 50 $0 %0 8
Camied F d From Total Fund 50
Belence Cemnled Forward

Subtotal 320,680 85450 $5,000 $0 0 53055

Fotal Revenue Summary

levenuo

ECO and 1.5 Mil Maint and Other 1.5 (32,030,125 {#608.872) 19668,972) {9058,972) wo18.072)| TR
Expenditures

ECO Maintenance Revenue $82,108 $81,028 $81,028 $81,028 $61.020 SI0521E
vallsble 1.50 M for New {5258,723) $2.259,940 $2,143.529 $24088,712 12694250 vy
onstruciion

iCO New Construction Revenue %0 $0 $0 $0 0| =
her/Additional Revenue $520.638 $6,000 §5,000 $0 $0 $330,850
Yotsf Additionsl Revenue $332,025 $18,286 $16.3658 m.usl 14,288 387,500
Total Avaltable Revenus §75,202 02270326  G2,665716  $,511,08C 370568 8,752,067
roject Schedules
pacity Project S8chedules
90/1/2018 9:05:28 AM
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GULF COUNTY SCHOOL DISTRICT

2018 - 2018 Work Plan

A gchedule of capiisi outlay projects necessary to ensure the avellability of sefisfectory clessrooms for the projected student enroliment in K-12 progrems.

Nothing reported for this section.

Nothing reported for this section.

Jther Project Schedules
Iajor renovations, remaodeling, and addRions of cepitsl oullay projects ihet do not add capacily fo schools.

roject description nod speoified |Location not specified $0 $0 $0 $0 0 $0INo
wject description not specified | Location not epecified $0 so[ 0 [ 80 0|No
olect description not specified | Locstion not specified $0 so| 0 $0 $0 0[N0
vject description not spectlied | Location not specified $o $0 80 $0 80 $0INo
vject description nol specitied [Location not specified §0 80 0 so $0 $0|No
oject description not spectfied [Lacation not epecifisd §0 $0 $0 $0 $0 $0|No
sject description not specified |Location not epecifisd o 0 $0 o §0 $0INo
Iditional Preject Schedules
' projects that are not identified In the lest approved educstional plant survey.
sl description not | Lagaition ot ) so| sof $0 $0 $0|  solno |
Lot Pavi WEWAHITCHKA $o|  $225,00] so| $0 '
dng ng ke i 80|  $225,000|No
dng Lot Pavi PORT SAINT JOE $0|  $225,000 0 %0 ;
ng ng <p s 80  $225,000{No
80|  $456,600 £0 $0 30|  6436,000
101122018 $:05:28 AN
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GULF COUNTY SCHOOL DISTRICT 2018 - 2018 Work Plan

Non Funded Growth Management Project Schedulies
Schedule indicating which projecis, due to planned deveiepment, fhet CANNOT be funded from currant revenues projecied over the next five years.

Nothing reported for this section.
Tracking
Cepacity Tracking
|

WEWANITCRKA 587 §67 486 30 16| 88.00% 0 0 ' 00 |
ELEMENTARY 9 000% 0
PORT SAINT JOE 760 760 578 87 16| 78.00% 0 0
ELEMENTARY ] 0f 060% 0
BORT SAINT JOE 1,108 987 508 &7 11| 51.00% 0 0 o 000%
IUNIOR SENIOR HIGH . 0
HIGHLAND VIEW 0 0 0 0 0 0.00 % 0 —
S| EMENTARY k o ooo% 0
VEWAHITCHKA JUNIOR 788 707 343 85 10| 48.00% o 0 ,
EOR HIGH o] o00% 0
WLF ADULT SCHOOL 72 108 8 3 1| 300% 0 0 ¢ coo% 0

3,203 8,139 18615 152 13| §1.01% e [ o 000% o

he COFTE Projected Telal (0) for 2022 - 2023 musi match the Official Forecasted COFTE Total
,883 ) for 2022 - 2023 before this seclion can be completed. In the event that the COFTE
el does not match the Official forecasied COFTE, then the Batanced Projected COFTE Table

reuld be used to balance COFTE.
g oy F R i R e e . e " . |
Elomentary (PK-3) - e
Middle (4-8) e LYl b ol
High (8-12) =5 | emantsry (PK-5) o
' Miskdle (4-8 )
1,985 L =
High (8-12) .
e ——————— 1,683
locateble Replacement
10/112018 9:05:28 AM
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GULF COUNTY SCHOOL DISTRICT 2018 - 2019 Work Plan

Number of relocstable classrooms clearly ideniified and scheduled for repiacement in the schoo! board adopted fingncially fassiie S-yeer disiricl work progrem.

Cherter Schools Tracking
Information reganding the uss of charisr schools.
Nothing reported for this section,

Speclal Purpose Classrooms Tracking

The number of clgesrooms that will be used for certein speulalpwposas in the current year, byiadluymdlweofdassmm,nmn;gd
pduwﬁmalpummand )ﬂlwo-!aadlhg mﬂmtawmtopenplandawm wllbousedfnreduutlona mmw' 1), not use for
3ORT SAINT JOE ELEMENTARY |Educsfional ] 2 0 /] 0 2
ORT BAINT JOE JUNIOR SENIOR [Educational ) 0 2 0 0 2
HGH
:EJ'MHITCH(A JUNIOR SENIOR |Educational 0 0 2 o ) 2
Tolal Educstionsl Clsssrooms: 0 2 4 0 0 6
DRT BAINT JOE ELEMENTARY {Co-Teaching Co 2 0 (] "o 2
@wmmmma SENIOR |Co-Teaching o 0 2 ] 0 2
mmrrcﬂm JUNIOR SENIOR | Co-Tezching o o| 2 0 o 2
Toteal Co-Tenehing Clessrgams: ) 2 4 ) o 5
Frastructure Tracking

eassary offalie Infrastructure requirements resulting from expansiens or new echeels. This secilon sheuld Inslude Infra weture atlon
thed to espaeily project schedules and sther project schedules (Section 4). o ot

| Spectied

88of 94 10/9/2018 €:05:26 AW



GULF COUNTY SCHOOL DISTRICT 2018 - 2019 Work Plan

Proposed location nfplanntd fsollitlon, whether those locetions are consistent with the comprshiensive pians of el effegted governments, &
ons for Infrastruciure end other improvemsnis to land edjacent to existing fachities. Provisions oﬂiwm‘ug)m?ggmﬂﬂw.,“m

recommendat]
mummmmnﬂnphmmwanmutﬂlmmafl!nplm{s.cﬂml).

Not Epecified
Consistent with Comp Plan? No

Net New Classrooms

The nurnber of classrooms, by grads leved and fype of consinuclion, that weve edded during the last fiscal year.

| List the net new classrooms to be added in e 2018 - 2076 acal
*Cassrooms™ s defined as éapaclly carrying classrooms that are sdsed to increase Yotals for fiscal year 2018 - 2018 ehould match tota)
Mwenab!eﬂwdmhmmmcussSIzeAmendmmt fotals In Section 15A.

List the net new claserooms added in the 2017 - 2018 fiepel yesr.

Elementary (PK-3) 0 o 0 o 0 0 0 0
Miadie (4-8) 0 ) [ 0 ol of o, o
High (8-12) 0 0 0 0 o| o 0 0

0 o 0 ) of ° ) o
telocatable Student Stations

lumber of students that will be educated in relocaiable units, by school, In the cument year, and the projected numdammhreachofmammm the

o= ERR eSS - N P .

IEWAHITCHKA ELEMENTARY ' 25 0 0 0 o 5
ORT SAINT JOE ELEMENTARY 0 0 0 of 0 3
PRT SAINT JOE JUNIOR SENIOR HIGH 0 0 0 [} ) °
GHLAND VIEW ELEMENTARY 0 0 0 0 ) o
EWAHITCHKA JUNIOR SENIOR HIGH [ 0 o ) 0 0
JLF ADULT SCHOOL 0 0 0 0 0 0

umm in relocatables by year.
8l numbsr of COFTE students projected by year. 1,028 1,840 1,844 1,860 1,988 053
vent in relocatabios by year. 1% % 0% 2% 0% 0%

reed Facllities Tracking

iing feased facilliles and plans for the acquisiion of leased feciities,

including the number of clessroome and student stations, as ucatien
1 susvey, that are plannad in thet location et the end of the five year workplan. roRoriedin the od "

810 of 14 10/1/2018 8:05:26 AR



GULF COUNTY SCHOOL DISTRICT 2018 - 2019 Work Plan

WAHITCHKA ELEMENTARY 1 25 0 0
PORT SAINT JOE ELEMENTARY o] of GI °
PORT SAINT JOE JUNIOR SENIOR HIGH 0 [ (,l )
HIGHLAND VIEW ELEMENTARY 0 0 ol o
WEWAHITCHKA JUNIOR SENIOR HIGH [/ 0 ol °
GULF ADULT SCHOOL 0 0 ,,' o

_ 1 25! 0' 0
Falled Standard Relocatebie Tracking
Relocatabje units currently reporied by school, from FISH, and the number of relocatable units identified as Falled Stendards’.
fothing reported for this section.
Jlanning
lass Size Reduction Planning

ans approved by the echool boerd that reducs the need for permsnent student stations such ss esesptable schos! cepacliy levels, redlstrictin
schools, herter sciools, magnet schoois, public-privass parnerships, mullizack scheduling, grad level organization. ook’

18ing, yesr-round
heduling, or othsr elierns

lhete is space avaligbie to mes! the requirements for ciass size reduction. Projected COFTE numbers are predicied io diop in

g y rop in the mext five years reducing the

hoo! Cicsure Fianning
me for the elesure of any echoul, ineluding plans for disposiiion of the facllity or usege ef faeliity spacs, snd enticlpated fevenues,

schoole will be cipsed In Guif County

ong Range Planning

-Year Maintenance
rict projects end losations regerding the projecied need for major renovation, repalr, end maintenance projects within the distiet in
ecls plans detafled in the five yeers covered by the work pian. yeans 8-10 beyond the

hing reporied for this saction.

»19ef 14 10/1/2018 8:05:28 AM



GULF COUNTY SCHOOL DISTRICT 2018 - 2019 Work Plan

Ten-Yesar Capacity

Schedule of capilal outisy projecis projecied to ensure the availability of safisfactory student stations for the projecisd stud! &
the future 5 yesrs beyond the 5-yesr district facilitles work program. ’ ent enrollment in K-12 programs for

Nothing reported for this section.

fen-Year Planned Utllization

icheduls of planned capila! outiay projects Kentifying the standard grade groupings, capstitiss, and planned utlizsti
mmmunn:fmmm&%bwms. GTRCS grofemos P on rates of future educational facliilies of the

ther- ESE, efc 72 108 "8.05 2.76% [ 70 60.81 %
emenisry - Distct | 1327 1327 1,068.33 80.11 % o 1,325 90.65%
ddla - District Tolals 1,894 1704  848.68 49.82 % (] 1,704 100,00 %
gh - District Totals o 0 0.00 0.00% ) 0 0.00%

a.ml 3,138 191504 61.01% [ 2,000 28.73%

ymbination schoole are included with the middle schools for student stations, capacity, COFTE i
rposes because these facllitles ell have a 80% utilizetion factor. Use this spac'ae to exgglmm or daf?gg cﬂ'ﬁfﬁ&"

supings for combination schools.

comments to report.

1-Year infrastructure Planning
pesed Location of Planned New, Remodeled, or Now Additions to Fac!ities In 05 thru 10 cut yesrs (Ssetlen 28).

ing reporied for ihis secilon.

: for elm;‘ug’ afany schos), including pians for dlsposition of the facllity o usage of facliity space, and anflcipated revenues in the 08 thru 10 ewt
ing reported for this section.

126t 14 10/4/2018 ©:05:25 AR



GULF COUNTY SCHOOL DISTRICT 2018 - 2018 Work Plan

Twenty-Year Malntenence
District projects end locstions regerding the projecied need for major renovation, repalr, snd meinienancs projscts wihin the districs in ¥
projects plans detalled in the flve yeers covered by the work plan. years 11-20 beyand the

Nothing reported for this section.

Twenty-Year Capacity
Scheduls of capitel ouisy projecis projecied to ensure the avaliabllily of satisfaciory student siations for the projecied siudent 3
the future 11420yemb:ymdm5-yem'dwufadﬂﬂesworkmmr:m. envofiment in K-12 programs far

Nothing reporied for this section.

'wenty-Year Planned Utilization
chadules of planned capiial cutiay projacts identifving the stenderd grade groupings, cepacities, and pisnned uiization rates of
Istrict for p"‘pam?:}ummmmmg frkure educations facities of the

omentary - Distict |  1327|  1.327| 106333]  8o.Mi% T —— 9“51

sials

iddle - District Totats 4,684 1,704] 84866 49.82% 0 Th0 T

gh-Dls!ruTmls [} [4) 0.00 0.00% [ ) 0 0.00 %

her - ESE, efe 72 108 3.05 278 % 0 =T gy
3,203 3,138| 1,815.04 61.01 % 0 X Ty

imbination scheols are inciuded with the middie schools for student stetions, capacify, COFTE and utilization
rposes becauss these faciliies &l have a 50% utilization factor. Use this epace fo explain or define the grade

supings for combination schools.

comments to report.

enty-Year Infrasfructure Planning

218 0f 14 107172018 9:05:26 AM



GULF COUNTY SCHOOL DISTRICT 2018 - 20198 Work Plan

Proposed Location of Planned New, Remodeled, or New Additions to Facilities in 11 thru 20 out years (Section 28).

Nothing reported for this seclion.
Plans for closure of eny school, Including plans for disposition of the facility or ussge of fecllity epace, and anticlpated revenuss in the 11 thru 20 out

years {Ssction 28).
Nothing reported for this section.

R B I ——— =
B T e
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GULF COUNTY SCHOOL DISTRICT 2020 - 2021 Work Plan

INTRODUCTION

The 5-Year District Facilities Work Program is a very important document. The Department of Education, Legislature, Governor's Office, Division of Community
Planning (growth management), local govemments, and others use the work program information for various needs including funding, planning, and as the
authoritative source for school facilities related information. !

The district's facilities work program must be a complete, balanced capital outlay plan that is financially feasible. The first year of the work program is the districts
capital outlay budget. To determine if the work program is balanced and financially feasible, the "Net Available Revenue® minus the "Funded Projects Costs”
should sum to zero for "Remaining Funds”.

If the "Remaining Funds” balance is zero, then the plan is both balanced and financially feasible.

if the "Remaining Funds” balance is negative, then the plan is neither balanced nor feasible.
If the "Remaining Funds” balance is greater than zero, the plan may be feasible, but it is not balanced.

Summary of revenue/expenditures available for new construction and remodeling projects only.

2020 - 2021 2021 - 2022 2022 - 2023 2023 - 2024 2024-2025  Five Year Tota
Total Revenues $42,751 $719,570 $835,261 $943,358 $1,180,812 $3,721,752
Total Project Costs $0 $0 $0 30 $0 $0
Difference (Remaining Funds) $42,751 $719,570 $835,261 $943,358 $1,180,812 $3,721,752
District GULF COUNTY SCHOOL DISTRICT

Fiscal Year Range

CERTIFICATION

By submitting this electronic document, we certify that all information provided in this 5-year district facilities work program is accurate, all capital outlay
resources are fully reported, and the expenditures planned represent a complete and balanced capital outlay plan for the district. The district Superintendent of
Schools, Chief Financial Officer, and the School Board have approved the information contained in this 5-year district facilities work program; they certify to the
Department of Education, Office of Educational Facllities, that the information contained herein is correct and accurate; they aiso certify that ihe plan has been
developed in coordination with the general purpose local governments as required by §1013.35(2) F.S. We understand that any information contained in this 5-
year district facilities work program is subject to audit by the Auditor Genera! of the State of Florida.

Date of School Board Adoption 10/6/2020

Work Plan Submittal Date 8/30/2020

DISTRICT SUPERINTENDENT JIM NORTON

CHIEF FINANCIAL OFFICER SISSY WORLEY

DISTRICT POINT-OF-CONTACT PERSON BILL CARR

JOB TITLE ASSISTANT SUPERINTENDENT
HONE NUMBER 850-229-8256

i-MAIL ADDRESS becarr@gulf.k12 fl.us

age 10of13 2/25/2021 1:50:18 PM



GULF COUNTY SCHOGL DISTRICT

Expenditures

2020 - 2021 Work Plan

Expenditure for Malntenance, Repair and Renovation from

1.50-Mlkls and

Annually, prior to the adoption of the district school budget, each school board must prepare a tentative district facilitie:
major repair and renovation projects necessary to maintain the educational and ancillary facilities of the district.

PECO

S work program that includes a schedule of

= T e | 2020-2027 | 70212022 | 2022.2023 7
HVAC '
Locations: | DISTRICT ADMINISTRATIVE OFFICES, GULF ADULT SCHOOL, PORT SAINT JOE ELEMENTARY, PORT SAINT JOE JUNIOR SENIOR
HIGH, WEWAHITCHKA JUNIOR SENIOR HIGH, WEWAHITCHKA ELEMENTARY
Flooring $50,000 $50,000 $50,000 $50,000 $50,000 $250,000
Locations: [DISTRICT ADMINISTRATIVE OFFICES, GULF ADULT SCHOOL, PORT SAINT JOE ELEMENTARY, PORT SAINT JOE JUNIOR SENIOR
HIGH, WEWAHITCHKA JUNIOR SENIOR HIGH, WEWAHITCHKA ELEMENTARY
Roofing ’ ' $100,000 $100,000 $100,000 $100,000 $100,000 $500,000
Locations: [DISTRICT ADMINISTRATIVE OFFICES, GULF ADULT SCHOOL, PORT SAINT JOE ELEMENTARY, PORT SAINT JOE JUNIOR SENIOR
HIGH, WEWAHITCHKA JUNIOR SENIOR HIGH, WEWAHITCHKA ELEMENTARY
Safety to Life $0 $0 $0 $0 $0 $0
~ Locations: |No Locations for this expenditure,
Fencing $0 $0 $0 $0 $0 $0
Locations: |No Locations for this expenditure.
Parking $0 $0 $0 $0 $0 $0
Locations: | No Locations for this expenditure.
Electrical $0 $0 $0 $0 $0 $0
Locations: | No Locations for this expenditure.
Fire Alarm $5,000 $5,000 $5,000 $5,000 $5.000 $25,000
Locations: [DISTRICT ADMINISTRATIVE OFFICES, GULF ADULT SCHOOL, PORT SAINT JOE ELEMENTARY, PORT SAINT JOE JUNIOR SENIGR
HIGH, WEWAHITCHKA JUNIOR SENIOR HIGH, WEWAHITCHKA ELEMENTARY
lelephone/intercom System ' $0 $0 $0 $0 $0 0
Locations: | No Locations for this expenditure.
losed Circuit Television $0 $0 $0 $0 $0 50
Locations: | No Locations for this expenditure.
Yaint $0 $0 $0 $0 $0 $0
Locations: | No Locations for this expenditure.
faintenance/Repair $70,000 $70,000 $70,000] $70,000 $70,000 $350,000
Locations: | DISTRICT ADMINISTRATIVE OFFICES, GULF ADUL.T SCHOOL, PORT SAINT JOE ELEMENTARY, PORT SAINT JOE JUNIOR SENIOR
HIGH, WEWAHITCHKA JUNIOR SENIOR HIGH, WEWAHITCHKA ELEMENTARY
Sub Tht‘a)':, $1,225,000 srzs,oool s’ns,oool 5725,o'no| s7zs,om| $4,125,000
ECO Maintenance Expenditures ] $0 $0I $0] $o| $0| $0|

age 2 of 13
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GULF COUNTY SCHOOL. DISTRICT

2020 - 2021 Work Plan

1.50 Mill Sub Total:

$1,225,000

$725.ooo'

$725,000

$725,000

$725,000

sa,125,ooq

No items have been specified.

Total:

§1,225,000

$725,000

§725,000

$725,000

sns,oool

$4,125,000

Local 1.5¢ Mill Expenditure For Maintenance, Repalir and Renovation

Anticipated expenditures expected from local funding sources over the years covered by the current work plan.

o e e
Remaining Maint and Repair from 1.5 Mills $1,225,000 $4,125,000
Maintenance/Repair Salaries $0 - $0 $0 $0 £0 $0
School Bus Purchases $250,000 $250,000 $250,000 $250,000 $250,000| $1,250,000
Other Vehicle Purchases $0 $25,000 $0 $0 $0 $25.000
Capital Outlay Equipment $100,000 $325,000 $325,000 $325,000 $200,000 $1,275,000
Rent/Lease Payments $0 50 $0 so $0 $0
COP Debt Service $0 $0 30 $0 $0 $0
Rent/Lease Relocatables $0 $0 $0 30 $0 $0
Environmental Problems $0 $0 $0 $0 30 $0
5.1011.14 Debt Service $0 $0 $0 $0 $0 $0
Special Facilities Construction Account $0 $0 $0 $0 $0 $0
arer;)iUms for Property Casualty Insurance - 1011.71 $110,000 $150,000 $150,000 $150,000 $150,000 $710,000
a,
Qualified School Construction Bonds (QSCB) $0 $0| $0 $0 $0 $0
Quallfied Zone Academy Bonds (QZAB) $0 $0 $0 $0 $0 $0
Local Expenditure Totals: $1,685,000 $1,475,000 $1,450,000 $1,450,000 $1,325,000 $7,385,000

Revenue

1.50 Mifi Revenue Source

jchedule of Estimated Capital Outlay Revenue from each currently approved source which is estimated to be availab!
1 the tentative district facilities work program. All amounts are NET after considering carryover balances, interest eal
»ans, eltc. Districts cannot use 1.5-Mill funds for salaries except for those explicitly associated with maintenance/repair projects. (10

med, new COP"

le for expenditures on the projects included
s, 1011.14 and 1011.15
11.71 (5), F.8.)

age 3af 13
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GULF COUNTY SCHOOL DISTRICT

2020 - 2021 Work Plan

[T fom |Funa | 20202001 | 2021202z | 2022-2028 | 2023-202¢ | 2024.2025 | Yo |
BT i _ARewslVelue | Projecled | Frojected Frojected |  Projected s

(1) Non-exempt property $2,026,571,302| $2,207,984,632| $2,302454,589| $2,415,055223| $2,532,195,111 $11,484,260,857

assessed valuation

(2) The Millage projected for 0.85 1.00 1.00 1.00 1.00

discretionary capital outlay per

5.1011.71

(3) Full value of the 1.50-Mil $3,404,640 $3,700,414 $3,868,124 $4,057,203 $4,254,088 $19.293.650

discretionary capital outlay per

5.1011.71

(4) Value of the portion of the 1.50| 370 $1,647,846 $2,119,665 $2,210,356 $2,318,453 $2,430,807 $10.727.227

-Mill ACTUALLY levied

(5) Difference of lines (3) and (4) $1,756,794 $1,580,740 $1,657,768 $1,738,840 $1,823.181 35,566,352

PECO Revenue Source

The figure in the row designated "PECO Maintenance” will be subtracted from funds available for new construction because PECO maintenance dollars cannot

be used for new construction.

fem | Fung | zﬂm«m1 zam 20222023
PECO New Construction 340 $0 $0 $0
PECO Maintenance Expenditures $0 $0 $0 $0 $0 %0
$0 $0 $0 $0 $0 $0
CO & DS Revenue Source
Revenue from Capital Outlay and Debt Service funds.
R viiitsEs Fund| 2020-2021 | 2021-2022 | 2022-2023 | 2023-202¢ | 2024-2028 r&u‘“_j
CO & DS Cash Flow-through 360 $72 475 $72,475 $72,475 $72 475 $72,475 sasz,375
Distributed
CO & DS interest on 360 $2,430 $2,430 $2,430 $2,430 $2.430 $12.150
Undistributed CO
$74,905 $74,905 $74,905 $74,905 $74,905 $374.525

Falr Share Revenue Source

Al legally binding commitments for proportionate fair-share mitigation for impacts on public schoot facilities must be included in the 5-year district work program

lothing reported for this section.

jales Surtax Referendum

ipecific information about any referendum for a 1-cent or ¥%-cent surtax referendum during the previous year.

lid the school district hold a surtax referendum during the past fiscal year 2019 - 20207

No

‘age 4 of 13
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GULF COUNTY SCHOOL DISTRICT 2020 - 2021 Work Plan

Additional Revenue Source

Any additional revenue sources

— = = ) T [T Y
$0 $0 $0 30
District Bonds - Voted local bond $0 $0 $0 $o $0 m
referendum proceeds per s.9, Art Vil
State Constitution
Proceeds from Special Act Bonds $0 50 $0 80 $0 %0
Estimated Revenue from CO & DS Bond $0 $0 $0 s0 $0 ™
Sale
Proceeds from Voted Capital $0 $0 $0 $o $0 0
Improvements miliage
Other Revenus for Other Capital Projects $0 $0 $0 $0 $0 50
Proceeds from 1/2 cent sales surtax 50 s0 $0 $0 %0 e
authorized by school board
Proceeds from local governmental $0 $0 50 $0 $0 $0
infrastructure sales surtax
Proceeds from Certificates of $0 $0 $0 $0 $0 %0
Participation (COP’s) Sale
Classrooms First Bond proceeds amount $0 $0 $0 $0 %0 %0
authorized in FY 1997-98
Classrooms for Kids $0 $0 $0 $0 $0 $0
District Equity Recognition $0 $0 $0 $0 $0 %0
Federal Grants $0 o 50 $0 50 50
Proportionate share mitigation (actual $0 50 $0 $0 $0 50
cash revenue only, not in kind donations)
Impact fees received $0 $0 $0 $0 %0 %0
Private donations $0 0 $0 $0 S0 %0
srants from local governments or not-for- $0 $0 $0 $0 $0 0
rofit organizations
nterest, Including Profit On Investment $5,000 $0 $0 $0 $0 $5.000
tevenue from Bonds pledging proceeds $0 $0 $0 $0 30 %0
rom 1 cent or 1/2 cent Sales Surtax
‘otal Fund Balance Carried Forward $0 $0 $0 $0 %0 %0
jeneral Capllal Outlay Obligated Fund $0 $0 $0 $0 $0 %0
lalance Carried Forward From Total
und Balance Carried Forward
pecial Facilities Construction Account 30 $0 $0 $0 $0 %0
ne Cent - 1/2 Cent Sales Surtax Debt 50 $0 $0 50 50 $0
ervice From Total Fund Balance Carried
orward
apital Outlay Projects Funds Balance $0 $0 $0 50 $0 )
arried Forward From Total Fund
alance Camied Forward
Subtatal $5,000 $0 so $0 ™ 95,000
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Total Revenue Summary

PSRN R R RPN AR T Vet L s = Mt ey e
ocal 1.5 Mill Discretionary Capilal Outlay $2,318,453 $2,430,907 $10,727,227
Revenue
PECO and 1.5 Mill Maint and Other 1.5 ($1,685,000) ($1,475,000) ($1,450,000) {$1,450,000) {$1,325,000) ($7,385,000)
Mill Expenditures
PECO Malntenance Revenue $0 $0 $0 $0 0 m
Avaitable 1.50 Mill for New ($37,154) $644,865 $760,356 $868,453 $1,105,907 3,342,227
Construction
T T =T s T T g T TR e
CO & DS Revenue $74,905 $74,905 $74,905 $74,905 $374.625
PECO New Construction Revenue $0 $0 0 $0 $0 %0
Other/Additional Revenue $5,000 $0 $0 $0 50 $5,000
Total Additional Revenue $79,905 $74,905 '$74,905 $74,905 $74,905 $379,525
Total Avallable Revenue $42,751 $719,670 $835,261 $943,358 $1,180,812 $3.721.752

Project Schedules

Capacity Project Schedules
A schedule of capital outlay projects necessary to ensure the availability of satisfactory classrooms for the projected student enroliment in K-12 programs.

othing reported for this section.

Nothing reported for this section.
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Other Project Schedules
Major renovations, remodeling, and additions of capltal outlay projects that do not add capacfty to schools.

iject descnptlon not speciﬁed Locatlon not spadﬁed

Project description not specified | Location not specified $0 $0 $0 $0 $0 $0|No
Project description not specified| Location not specified $0 $0 $0 $0 30 $01No
Project description not specified | Location not specified $0 $0 $0 $0 0 $0lNo
Project description not specified | Location not specified $0 $0 $0 $0 $0 $0|No
Project description not specified | Location not specified $0 $0 $0 $0 $0 $0|No
Project description not specified | Location not specified $0 $0 $0 $0 $0 $0INo

$0 $0 $0 $o $0 $0

Additional Project Schedules
Any projects that are not identified in the last approved educational plant survey.

TPORT SAINT JOE
ELEMENTARY
Track WEWAHITCHKA o|  $400,000 $0 $0 $0 0
JUNIOR SENIOR $ $400,000|No
HIGH
Parking Lot Paving WEWAHITCHKA 0 $o|  $225,000 $0 $0 $0

ELEMENTARY $225,000|No
Track PORT SAINT JOE 0|  $400,000 $0 $0 $0 $0 400
JUNIOR SENIOR $400,000|No
HIGH

$800,000 $450,000 $0 $0 $0| $1,250,000

©

Non Funded Growth Management Project Schedules
Schedule indicating which projects, due to planned development, that CANNOT be funded from current revenues projected over the next five years,

Jothing reported for this section.

Fracking

;apacity Tracking
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91.00 %

PORT SAINT JOE 741 741 552 38 15| 74.00% 0 of o] 000% 0

ELEMENTARY

IPORT SAINT JOE 1,108 997 461 47 10| 46.00 % 0 0 o 000% 0

JUNIOR SENIOR HIGH

WEWAHITCHKA JUNIOR 786 707 346 35 10| 49.00% 0 0 ol o000% 0

SENIOR HIGH

GULF ADULT SCHOOL 72 108 2 3 1| 200% 0 0 of 000% 0
3,251 3,087 1,854 148 12| 5987% 0 ) ol 000% 0

The COFTE Projected Total (0) for 2024 - 2025 must match the Official Forecasted COFTE Total
(1,674 ) for 2024 - 2025 before this section can be completed. In the event that the COFTE Projected
Total does not match the Official forecasted COFTE, then the Balanced Projected COFTE Table
should be used to balance COFTE.

Elementary (PK.3)
Middle (4-8) = R A
High (9-12) = El'erfientary (PK-3) 7y
T Mldd'le (4-8) oy
High (9-12) =
1,875

Relocatable Replacement
Number of relocatable classrooms clearly identified and scheduled for replacement in the school board adopted financially feasible 5-year district work program,

e T TN = B L TR ———rp
i Tealita s " 4 KT = ._..,:'g_rmj!?&_" = & e il

Frr 2 i -

Total Relocatable Replacements:

~harter Schools Tracking
nformation regarding the use of charer schools.

lothing reported for this section.
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Speclal Purpose Classrooms Tracking

The number of classrooms that will be used for certain special purposes in the current year, by facility and type of classroom, that the district will, 1), not use for
educational purposes, and 2), the co-teaching clasérooms that are not open plan classrooms and will be used for educational purposes. '

PORT SAINT JOE ELEMENTARY |Educational | of 2l o o] e e— 2
EH%T-IT SAINT JOE JUNIOR SENIOR|Educational 0 0 2 0 0 2
mgvl-\llAHlfCHKA JUNIOR SENIOR |Educational 0 0 2 0 0 2
. Total Educational Classrooms: 0 2 4 0 0 6

PORT SAINT JOE ELEMENTARY |Co Teaching
';%T_l‘r SAINT JOE JUNIOR SENIOR |Co-Teaching 0 0 2 0 0 2
wAHﬂCHM JUNIOR SENIOR |Co-Teaching [} 0 2 0 0 2
Total Co-Teaching Classrooms: 0 2 4 0 0 6

Infrastructure Tracking

Necessary offsite Infrastructure requirements resulting from expansions or new schools. This section should include Infrastructure information
related to capacity project schedules and other project schedules (Section 4).

Not Specified

Proposed location of planned facilities, whether those locations are consistent with the comprehensive plans of ail affected local governments, and
recommendations for infrastructure and other improvements to land adjacent to existing facllities. Provisions of 101 3.33(12), (13) and (14) and '101 3.36
must be addressed for new facllities planned within the 1st three years of the plan (Section 5).

\ot Specified

sonsistent with Comp Plan? No

Yet New Classrooms
‘he number of classrooms, by grade level and type of construction, that were added during the last fiscal year.

List the net new classrooms to be added in the 2020 - 2021 fiscal

ist the net new classrooms added in the 2019 - 2020 fiscal year.
year.

Slassrooms" is defined as capacity carrying classrooms that are added to increase Totals for fiscal year 2020 - 2021 should match totals in Section 18A
apacity to enable the district to meet the Class Size Amendment. )

Location | 2012-2020# | 2010-20204 | 2019-2020# | 2019-2020 | 2020 -2021# | 2020- 2021 # 2026-2021% | 2020. 2021
FPermanent RModuler Relocatable Totst Permanant Modular Realocstabla Totat
lementary (PK-3) o o] 0 0 0 of 0 0
iddle (4-8) 0 0 0 0 0 0 0 0
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High (9-12) 0 0 0 o 0 0 o o

Relocatable Student Stations
Number of students that will be educated in relocatable units, by school, in the current year, and the projected number of students for each of the years in the
workplan.

——EP—'?.-‘:“’;? 1 k 3 o o Nl = - r T 3 T =
WEWAHITCHKA ELEMENTARY 0 0 5
PORT SAINT JOE ELEMENTARY - 0 0 0 0
PORT SAINT JOE JUNIOR SENIOR HIGH _ 0 0 0 0
WEWAHITCHKA JUNIOR SENIOR HIGH 0 0 0 0
GULF ADULT SCHOOL 0 0 0 0
: L DISTRICT ; J R
e N e e 2472 — - Rt Jisd
Total students in relocatables by year. 25 0 0 5
Total number of COFTE students projected by vear. 1,870 1,898 1,810 1,889
Percent In relocatables by year. 1% 0% 0% 0%

Leased Facilities Tracking

Exising leased facilities and plans for the acquisition of leased facilities, including the number of classrooms and student statians, as reported in the educational
plant survey, that are planned in that location at the end of the five year workpian.

| Fortessed | Fistiswdent | Owrer

WEWAHITCHKA ELEMENTARY 1 T % 5
PORT SAINT JOE ELEMENTARY 0 o 0
PORT SAINT JOE JUNIOR SENIOR HIGH 0 0 0
WEWAHITCHKA JUNIOR SENIOR HIGH 0 0 0
GULF ADULT SCHOOL 0 0 0
1 25 0

Failed Standard Relocatable Tracking
Relocatable units currently reporied by school, from FISH, and the number of relocatable units identified as ‘Failed Standards’.

lothing reported for this section.
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Planning

Class Size Reduction Planning

Plans approved by the school board that reduce the need for permanent student stations such as acceptable school capacity levels, redistricting
busing, year-round schools, charter schools, magnet schools, public-private partnerships, multitrack scheduling, grade level organization block
scheduling, or other alternatives. 4

There is space available to meet the requirements for class size reduction. Projected COFTE numbers are predicted to drop in the next five years reducing the
need for new classrooms.

School Closure Planning
Plans for the closure of any school, including plans for disposition of the facility or usage of facility space, and anticipated revenues.

No schools will be closed in Gulf County

Long Range Planning

Ten-Year Maintenance
District projects and locations regarding the projected need for major renovation, repair, and maintenance projects within the district in years 6-10 beyond the

projects plans detailed in the five years covered by the work plan.

Nothing reported for this section.

Ten-Year Capacity

Schedule of capital outlay projects projected o ensure the availabili
he future 5 years beyond the 5-year district facilities work program.

ty of satisfactory student stations for the projected student enroliment in K-12 programs for

lothing reported for this section.

en-Year Planned Utilization

chedule of planned capital outfay projects identifyin
strict for both permanent and relocatable facilities.

g the standard grade groupings, capacities, and planned utilization rates of future educational facilities of the
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GULF COUNTY SCHOOL DISTRICT

P S S A — e

(Grads Level Projectons] — FISH [ Acusi 2018 | Acwat  [Actual 2018 - 2020 [ A

| Studemt } 2020FiSH | 2018 -

| Sietions | Capscty | 2020 ey
Totals
Middle - District Totals 1,804 1,704 807.28 47.36 % 0 1,900 11150 %
High - District Totals 0 0 0.00} 0.00 % 0 0 0.00%
Other - ESE, eic 72 108 244 1.85 % 0 110 70985 %

3,251 3,087| 1,854.10 59.87 % 0 3.310 106.88 %

Combination schools are included with the middie schools for student stations, capacity, COFTE and utllization
purposes because these facillties all have a 90% utilizatlon factor. Use this space to explain or define the grade

groupings for combination schoois.

No comments to report.

Ten-Year Infrastructure Planning
Proposed Location of Planned New, Remodeled, or New Additions to Facilitles in 06 thru 10 out years {Section 28),

Nothing reported for this section.

Plans for closure of any school, including plans for disposition of the facility or usage of facillty space, and anticipated revenues in the 06 thru 10 out
years {Section 29).
Nothing reported for this section.

Twenty-Year Maintenance
District projects and locations regarding the projected need for major renovation, repair, and maintenance projects within the district in years 11-20 beyond the
projects plans detailed in the five years covered by the work pian.

Nothing reported for this section.

Twenty-Year Capacity
Schedule of capital outlay projects projected to ensure the availability of satisfactory student stations for the projected student enroliment in K-12 programs for
the future 11-20 years beyond the 5-year district facilities work program.

Nothing reported for this section.
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Twerity-Year Planned Utilization

Schedule of planned capital outiay projects identifying the standard grade groupings, capacities, and planned utilization rates of future i i
district for both permanent and relocatable facilities. SHuchtionfackiies of e

b
s

Elementary - District 1,285 1,285| 1,044.38 81.25 % 0 1,300 101.17 %

Totals

Middle - District Totals 1,804 1,704|  807.28 47.36% [} 1,900 111.50 %

High - District Totals 0 0 0.00 0.00 % 0 0 0.00 %

Other - ESE, etc 72 108 244 1.85% 0 110 101.85 %
3,251 3,097| 1,854.10 59.87 % 0 3,310 106.88 %

Combination schools are included with the middle schools for student stations, capacity, COFTE and utilization
purposes because these facilities all have a 90% utilization factor. Use this space to explain or define the grade

groupings for combination schools,

No comments to report.

Twenty-Year Infrastructure Planning
Proposed Location of Planned New, Remodeled, or New Additions to Facilities in 41 thru 20 out years {Section 28),

Nothing reported for this section.

3lans for closure of any school, including plans for disposition of the facility or usage of facility space, and antlcipated revenues in the 14 thru 20 out
rears {Section 28).
Jothing reported for this section.
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