ORDINANCE NO. 571

AN ORDINANCE OF THE CITY OF PORT ST. JOE, FLORIDA,
AMENDING THE CAPITAL IMPROVEMENTS ELEMENT OF THE
COMPREHENSIVE PLAN; AMENDING THE FIVE YEAR CAPITAL
IMPROVEMENT PLAN; ADOPTING THE UPDATED SCHOOL
DISTRICT FIVE YEAR WORK PLAN; PROVIDING FOR REPEAL OF
ALL ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT
HEREWITH, PROVIDING FOR SEVERABILITY, AND PROVIDING
FOR AN EFFECTIVE DATE.

BE IT ENACTED by the people of Port St. Joe, Florida.

1. The five year Capital Improvement Plan shown in Exhibit “A” is hereby
amended as set forth in Exhibit “B”.

2. The School District Five Year Work Plan as shown in Exhibit “C” is hereby
amended as set forth in Exhibit “D”.

3. All ordinances or parts of ordinances in conflict herewith are hereby repealed.

4. If any section, subsection, sentence, clause or provision of this ordinance is
invalid, the remainder shall not be affected by such invalidity.

5. This ordinance shall become effective as provided by law.

DULY PASSED AND ADOPTED by the Board of City Commissioners of Port
St. Joe, Florida, this 5™ day of /)7 4. ~,2020.

The City of Port St. Joe

2, ; A
195 < 7/,

RexBu/ 7ett
Mayor-Commissioner

ATTEST:
Charlo—':te‘Mj Pierce .
City Clerk




EXHIBIT "®° - PROPOSED FIVE-YEAR SCHEDULE OF CAPITAL IMPROVEMENTS AgOvu

Project Funding Source
Remminder Basin 10 gravity sewer Gravity Sewer Rehabilitation S amc 000 s 650,000 __ Anticipate CDBG Grant
1 rehabilitation No
Port St Joe Yes, Sewer Pg 6 Objective 2,1
2 Basin 9 gravity sewer rehabilitation Gravity Sewer Rehabilitation No $ 2,000,000 | Anticipate COBG Grant
Port St. Joe Yes, Sewer P 6 Oblective 2.1
3 Catch Basin 6 PH IT No $ 2,000,000 | Anticipate State Revolving Fund
Port St. Joe No
4 Ist Street Lift Station No 3 800,000 | Anticipate State Revolving Fund
Port St. Joe No
5 Lit mﬁg:-. —m_sﬂecﬂ-.u ents Rehabilitate 6 existing iR stations throughout the No 5 60.000 § 750.000 | Citv Budget/Grant Opportunitics
ort St. Joe No
Upgrade power at plant to include Emergency 1 75,000 City Budget/Grant Opportunitites
6 WWTEPogs Tonsiag Power capabiliies to buildings No
Port St. Jos No _
Cape Sewer Imp C liection system to remave existing s 75,000 $ 2,000,000 | City Budget/Grant Oppoztunitics/
7 seplic tanks No RESTORE/State Budget
Port St. Joe i
s WWTF Legoon Study Evaluate modifying the WWTF lagoon No $ 175,000 | Gram Opportunities/State Revolving Fund
Port St. Joe
Long Avenue Sewer Rehabilitation Gravity Sewer Rehabilitation from First Street to $ 429,600 $ 500,000 | City Budget/Grant Opportunities
9 Madison Strect No
Port St. Joe
10 Beacon Hill Sewer No $ 4,000,000 | City Budget/Grant Opportunitics/
Beacon Hill RESTORE/State Bud et
1 Gulf Aire Sewer Purchase Gulf Aire sewer system No $ 900,000 | City Budget/Grant Oppartunities
Guif Aire
12 Jores Homestead Sewer No $ 250,000 ipated Legist A
Jones Homestead
13 Biological Dredging Lagoon Dredging No $ 120000 | S 90,000 | § 90,000 | $ 75,000 | City Budget/Grant Opportunities
Wastewater Plant
7 CBS Youpan & St Joscph Dr Lins No § 500000 | City Budget/Gran! Oppostunifies
Youpon, St Joseph Dr —
SewerTotal| S 814,600 [$ 195000 |S 740,000 |5 90,000 | 5 14,350,000
(B [Water
Water Distribution System Phage I CDBG Grant/City Budget NWFWMD
1 Replace aging waler pipes throughout city Yes $ 1,000,000 Grant
Port St. Joe
St. Joe Beach Distribution Improvements |Replace fire hydrants and varions valves City Budget/Grant Opportunitics
2 throughout St. Joe Beach and Beacon Hill Yes $ 600,000
Beaches No
White City Booster Plant Improvements  |Upgrade the fill ine, Ground Storage Tank, and City Budget/Grant Opportunities
3 |distribution lines, Generstor No s 15000 $ 1,000,000
White City Neo
3 Old St Jos Beach Water Line No 1 60,000 City Budget/Grant Opportunities
s OM School Location N Ne H 60,000 City Budget/Grant Opportunities
i




EXHIBIT *B" - PROPOSED FIVE-YEAR SCHEDULE OF CAPITAL IMPROVEMENTS

ID |Profect Name Required to | FY 2017/2018 | FY 201872019 | FY 20192020 | FY 202072021 | FY 202172022 Project Fanding Source
kl_lnﬁa Location | mectLOS | Fondimg | Fundioz | Fundiay | F Funding
5 Well Abandonment No b 30,000 City Budget/Grant Opportunities
Old Prima: . Site {
7 ‘Well Abandonment N 1 50,000 City Budget/Grant Opportunities
i SWrP °
P Shark Tank Mixer System N 3 35,000 City Budget/Grant Opportunities
| Port 5¢ Joo ad
9 SWIE Improvements Renabilitate membrance modules No | § 1000005 100,000 $100,000 City Budget/Grant Opportunities
— Port 5t. Joe Ne
10 Transmissior: Main Mail Ling rep!. from Plant to No $ 1,000,000 | City Budget/Graat Oppartunities
Port St. Joe No
9 St. foo Beach Tank |Replace Tank Lid N $50,000 City Budget/Grant Opportunitics
Beaches No ad
10 _ SWTP Improvements Aux diesel tank Fuel System _ No H 15,000 City Budget/Grant Opportunitics
Port St. Joe Neo
WaterTotal $ 150,000 | § 280,000/ 5 135000 | §  1.050000 |5 2,600,000 |
C |Drainnge =
Stormwater Master Plan Update Create a Uity wide Master stormwater plan City Budget/Grant Opportunitics
1 including alleyway No $ 50000
Port St. Joe No
2 [ 1 Construct imop g No $1,000,000 | City Budget/Grant Qpportunitics
Port St. Joe No
Batfles Street Outfull C Tty at nogth end ol City Budget/grant Opportunities
3 Baitles St, and improve the up lecti No 3 450,000
Port St. Joe =
Forest Park § Imp C facility in Forest Park and City Budget/Grant Opportunities
4 replace the stormwater pipe under 10th St. No
Ballfields $ 790,000
Port St Joe
6th & Tth Street Alley Rehabilitate stormwater sytem between Long & City Budget/Grant Opportunities
5 'Woodward Ave No $111,656
Port St. Joe -
Draluaye Total) § 3 -5 161656 | § 1,240,000 | § 1,060,000

M Aee ARAN ARRA e s el




EXHIBIT “B" - PROPOSED FIVE-YEAR SCHEDULE OF CAPITAL IMPROVEMENTS

ID |Praiect Name Project Description Required to | FY 2017/2013 | FY 201872019 | FY 2019/1020 _ FY 2020/2021 _ FY 20212022 Project Funding Source
# tlon Yes/No Comp Plan Concurrency meet LOS Fund! Funding Fuading Fundisg .u....!_...n
D |Recreation
1 Sports Complex Construct sports facility No $ 2,500,000 | Grant Opportunities
10th Street No
2 George Core Patk C: i No $ 100,000 | City Budget/Grant Opportunities
L Port St. Joo No
3 Kaysk Boat Launch Build kayak Isunch arca on bay front No s 75,000 | PSIRA/Grant Opportunities
Port St. Joe No
C ial Building fmp Ci impr s to the C N
4 Building o $ 400,000 Florida Boating Improvement Grant
Port 8t. Joe Ne
5 Frank Pate Park Tennis Courts Rechabilitate tennis courts No H 50,000 | City Budget/Grant Opportunities
Port St. Joe
5 Port City Trail Improvements Rehabilitate Pent City Trail No $ 250,000 City Budget/Grant Opportunities
Port St. Joc
7 Stac House b Playg: d, Reof, AC System 100,000 City Budget/Grant Opportunities
Pant St Joe
3 Woashi Gym [mpo Windows, Intetior remodel No H 100,000 City Budpet/Grant Opportunities
Port St Joe
9 City Budget/Grant Qpportanifics
Recreation Total $ 650,000 100,000 | § 100,000 |5 2,725000
& [Trassportation
1 David B, Langston Drive Sidewalk Construst sidewalk along Langston Drive No 70,000 FDOT
B Part St. Joe No ;
2 City Signs Replace/Upgrade Signage No $ 120,000 PSIRA/Grant Opportunities
Pon St. Joe No
City Roadway Improvements Mill and resurface Reid Ave., MLK Bivd,, and PSJRA/Grant Opportunitics/FDOT
3 other streets as needed No $ 2,000,000
Port St. Jue No
4 Sidewalk Improvements Rehabilitate aging sidewalks throughout the cily No s 250,000 | PSTRA/Grant Opportunities
Port St. Sce i Ne
5 City HallADA & C ADA impp to City Hall No $ 100,000 | $ 100,000 | City Budget/Gramt Opportuities
Port St. Joe
6 Long Avenne Resurface Resurface Long Ave from Lst St to Madison No $ 700,000 | City Budget/Grant Oppoctunities
Pont St Joe
7 Garrison Avenue Resurface Resurfiace Long Ave from 16th St to Madison No $ 412,000 FDOT/SCOP Grast
Port St. Joe
8 8th St Resurface Resurface 8th St from Waodward to Marvin No 412,000 City Budget/Grant Opportunities
|1 Port St. Joe
9 Bridge Rehab Bridge and Guard Rall rehabs, 16th St, Long, No City Budge/Grant Opportunitics
= Port St. Joe I Ave, & 20th 5t
Transy Total $ 412,000 482,000 [$ 220,000 | S 1.0s0,000

UM Mlne 2A40 ANAN FoLLILG 8 Fadan




EXHIBIT "B - PROPOSED FIVE-YEAR SCHEDULE OF CAPITAL IMPROVEMENTS h Ne F.UU

Required to | FY 201872019 | FY 2019/2020 | FY 2020/2021 | FY 2021/2022 |FY -...m.an»ﬁn_ 023 Project Funding Soarce
nding
Remeinder Basin 10 gravity sewer Gravity Sewer Rehabilitation CDBG Grant Approved 227119
rehabiliation No 511,500
Port St. Joe Yes. Sewer Py 6 Objective 2.1
2 Basin 9 gravity sewer rehabilitation Gravity Sewer Rehabilitation No $ 2,000,000 | Anticipate CDBG Grant
Port St. Joe Yes, Sewer P 6§ Ob) e 2.1
3 Catch Basin 6 PH Il No § 2,000,000 | Anticipate State Revolving Fund
Port St Joe No
4 13t Street Lift Station Lift Station Repairs No 800,00 Anticipate State Revolving Fund
Port St. Joe No
5 | (12)Lift Station repairs due to Hurricane  |LiR Stztion Repairs No $ 443000 FDEP/SRF
Michael No
5 Headworks Repairs due to Hurricane Headworks Repairs No H 110,000 FDEP, SRF
No
Cape Sewer Img C llectian system to remove existing $ 75000 $ 2,000,000 | City Budget/Grant Opportunities/
7 septic tanks No RESTORE/State Budget
Port St. Joe
3 WWTF Lagoon Study Evaluate modifying the WWTF lagoon No $ 175,000 | Grant Opportunities/State Revolving Fund
Port St. Jos
Long Avenue Sewer Rehabilitation Gravity Sewer Rehabilitation from First Street to H 429,000 H 500,000 | City Budget/Gram Opportusities
9 \Madison Street No
Port St. Joe
10 Beacon Hill Sewer Lift Station and Extend sewer lines No § 4,000,000 | City Budget/Grant Opportunities/
Beacon Hill [RESTORE/State Budset
11 Gulf Aire Sewer [Purchase Gulf Aire sewer system No ] 900,000 | City Budget/Grant Qpportunities
Gulf Aire
12 Jones Homestead Sewer Expand Existing Sewer No $ 250000 ich Legislati
Jones Homestead
13 Biological Dredging Lagoon Dredging No $ 166000 |5 130000 |8 130,000 City Budget/Grant Opportunitics
Wastewater Plant FDEP/SRF
14 CBS 'Youpon & St Joseph Dr Lines No $ 500,000 | City Budget/Grant Opportunities
Youpun St Jaseph Dr
15 WWTP Lab Rehab Old MCC Building for Lab No 5 50,000 City Budget/Grant Opportunities
Port St. Joe Neo
16 WWTP Shop Rehab Old MCC #2 Building for Shop No $ 50,000 City Budget/Grant Opportunities
Port St. Joe
v WWTP Dise Filters Replace Effluent Filters Mo $ 50,000 | $ 50,000 | § 20,000 City Budget/Grant Opportunities
Port St. Joe
18 Effluent Pipe Modifications Extend and Lower Pipe- No H 25,000 City Budget/Grant Opportunities
Port St. Joo
19 Attachment for John Deere Loader to replace old Loader No 3 20,000 City Budget/Grant Opportunities
Port St. Joe
20 for John Deere Forks for Joha Deere No 3 6,000 City Budget/Grant Opportunities
Port St Joe
2 Sprayfield Elevation Add sand and levet area § No $ 60,000 Anuticipaied Legislative Appropriations
Pazt St. Joe
2 Roof Storage Shed Latge Equipment Storage No s 50,000 City Budget/Grant Opportunities
Port St. Joe FDEP/SRF
23 Demo Buildings Dempolish buildings d: d by Hurri No $ 6,000 City Budget/Grant Opportunities
Port St. Joe
2 2(th St Lift Station Lift Station Repaits No 3 400,000 City Budget/Grant Opportuuitics
Port St. Joe
SewerTotal| § 974,000 [ 916500 |[S§ 689,000 | S 457,000 | $ 12,075,000




EXHIBIT "B" - PROPOSED FIVE-YEAR SCHEDULE OF CAPITAL IMPROVEMENTS

ID |Project Name Required to | FY Nssse :ss.eh.se FY NSSSu FY 202172022 |FY 2022/2023 Project Funding Source
# |General Location meet Fundjag Funding
1 M ‘Water Distribution System Phase I Replace aging water pipes throughout city Yes s 1,000,000 CDBG Grant/City Budget NWFWMD
Port St. Joe
| St Joe Beach Distribution Enp: Replace fire hydrants and various valves N City Budget/Grant Opportunities
2| \throughout St. Joe Beach and Beacon Hill Yes $ 600,000
Beaches No —
White City Booster Plant Improvements | Upgrade the fill tine, Ground Storage Tank, and City Budget/Grant Opportunitics
3 distribution lincs, Generator No $ 15000 $ 1,000,000
. White Ciy- No |
4 Old St Joe Beach Water Line No | s 60,000 City Budget/Grant Cpportunities
s | Highland View Watermain Relocati . i S 60,000 City Budget/Grant Opporiunities
Ne
6 SWTP Improvements |Sand Filices, Plant Upgrede (Complcte Removal) $ 750,000 Citv Budget/Grant Opportunities
Port St. Joe
‘Well Repair Repair #4 production well s 50,000 City Budget/Grant Qpportunitics
? SWIP No No
8 Shark Tank DBP Stripper/Acration System Ne s 50,000 City Budget/Grant Opportunitics
Port St. Joe
9 SWTP Improvemenis Rehabilitate membrance modules No $ 100,000 $100,000 $100,000 City Budget/Grant Opportunities
Port St. Joe No
10 “Transmission Main Mail Line repk from Plant to Madi N $ 1,000,000 | City Budget/Grant Opportunities
o
- Port St. Joo No
9 SWTP Improvements Allen Bradley Control Net support System No | 3 80,000 City Budget/Grant Opportunities
- Port 5t Joe No
10 SWTP Improvements Chemical Pump Room/Skid Replacement | No 3 50,000 | City Budget/Grant Opportunities
Port St. Joe No |
Water Total| § -18 150,000 S 415000 |S 1A8S0,000 |S 2,600,000 |
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EXHIBIT "B" - PROPOSED FIVE-YEAR SCHEDULE OF CAPITAL IMPROVEMENTS

ID | Project Name E _..:SSS_ FY 20212022 |FY 2022/2023 Project Funding Source
Fundin Funding
[ Stormwater Master Plan Update Create a City wide Master stormwater plan. City Budgev/Grant Opportunities
1 including alleyways No s 50,000
= Port St Joe No
2 S ) ents i 1 hrough No §$1,000,000 | City Budeet/Grant Opportunities
Port St Joe Za
Bartles Street Outfall (-onstruct starmwater fscility at nonth 3_2 City Budget/grant Opportunities
3 Battles St. and § the No 8 450,000
Port 5t. Joe
Fuorest Park § Imp: Ci facility in Forest Park and City Budget/Grant Opportunities
4 replace the stormwaler pipe under 10th St, No
Ballfields H 790,000
Port St. Joe —
6th & Tth Street Alley Rehabilitate stormwater sytem between Long & City Budget/Grant Opportunities
5 Woodward Ave No $25,000
_ PorSt. Joo — —n
Draina:e Total 25000 | § $ 50000 |§ 1,240,000 | S 1.000,000

AP S AN e MRS A BAAN Il




EXHIBIT *B" - PROPOSED FIVE-YEAR SCHEDULE OF CAPITAL IMPROVEMENTS

ID |Project Name Required to | FY 20182019 | FY 201972020 | FY 2020/2021 | FY 202122022 |FY 202212023 Project Funding Source

meet | Fan Fi Funding

Construct sports facility No [ ['$ 2,500,000 [ TDC/Grant Opportunitics
No
2 George Core Park Constroct recreational improvements, No ] $ 100,000 | City Budgot/Grant Opportunities
Port St. Jee No il
3 Kayak Boat Launch Build kayak laurich area on bay front No 3 75,000 | City Budget/Grant Opportunities
Port St Joe No
Centennial Bldg. Repairs due {o Hurricane N
4 _ Michael Repeir the roof, floors, walls & ceiling ° H 98,000 | § 400,000 City Budget/Grunt Opportunities
| No
s _ Frank Pate Park repairs due 1o Hurricane | Rpair the Gazebo, City Pier, Teanis Courts and No $ 350,000 City Budget/Grant Qppertunitics
) Port St. Joe
6 ﬁ Port City Trzil repairs due to Hurricane | Repair Playgrounds, Walking Path Bridges, & No $ 250,000 City Budgot/Grant Opportunities
I Port St. Joe
_ STAC House Repairs due to Hurricane City Budget/Grant Opportunities
7 Michael |Playground, Roof, AC System § 44800 $ 100,000
| Washingtn Gym Complex Repairs dus to | Repair of Roof, Fioors, Windows, BallFwld & _ _ City Budget/Grant Gpportunities
8 Hurrican Michael Tennis Court No H 58,300 $ 200,000
| Port St. Joe | .
ﬁo_ﬁ.aa Sims Park Repairs duc to Hurricane |Repair, Road, Sidewalks, Fishing Piers, Restoom, City Budget/Grant Oppaortunities
9 Michaet & Lighting $ 350,000 |
[— Recreation Total] 5 201,600 | § 1,350,000 | $ 100,000 | § 200,000 | §  Z,675000

IR o ARAN AARA e .




EXHIBIT "B” - PROPOSED FIVE-YEAR SCHEDULE OF CAPITAL IMPROVEMENTS

1D |Project Name Project Description Required to | FY 2018/2019 | FY 2019/2020 | FY 20202021 | FY 20212022 |FY 2022/2023 Project Funding Source
#_|General Location Yes/No Comy Plan Concurreiics S | Fundi Fuading Fundiag Fusding Funding
E |Transportation
1 David B. Langston Drive Sidewalk Construct sidewalk along Langston Drive N H 70,000 FDOT
— Port 81. Joe No ©
2 City Sigas Replace Sigrage due to Hurricane Michae] No $ 120,000 City Budget/Girant Qpportunities
Port 8t. Joe Ne
City Roadway Improvements Mill and resurface Reid Ave., MLK Bivd., and City Budget/Grant Opportunitics
3 other streets as necded No $ 200,000 $ 2,000,000
Port St Joe No
4 Sidewalk Improvements Rehabilitate aging sidewalks thraughout the city No $ 250,000 | City Budget/Grant Opportunities
Port §t. Joe No
5 Replace City Hall Complex due to Construct New City Hall/Police Dept/Fire Dept. No $ 3,500,000 City Budget/Grant Opportunities
= Damay from Hurricane Michael
6 Long Avenue Resurface Resurface Long Ave from 1st Street to Madison A No $ 261,000 H 500,000 | City Budget/Grant Opportanities
Port St. Joe Ave
7 Garvison Avenue Resurface _wwﬂs.?nn Long Ave from 16th St to Madison No $ 412000 FDOT/SCOP Grant
Port St. Joe
8 8th St Resurface Resurface 8th St from Woodward to Marvin No 3 200,000 City Budget/Grant Opportunities
A Port St. Joe
9 Bridge Rehab Bridge and Guard Rail rehabs, 16th St, Leng, No H 200,000 City Budget/Grant Opportunities
Port St. Joo M Ave, & 20th St
Transp Total|§ 731,000 [§ 412,000 | § 3,700,000 | § 120,000 1'S 275000
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GULF COUNTY SCHOOL DISTRICT 2017 - 2018 Work Plan

INTRODUCTION

The 5-Yaar District Facilities Wark Program is & very important document. Tha Dapartmant of Edusation, Legislature, Govermnor's Office, Division of Community
Planning (groewth management), locai govemments, and others use the work program information for various nesds including funding, planning, and as the

authoritative source for school faciiities related information.

The district's facilities work program must be a complets, balanted capital outiay plan that s financially feesible. The first year of the work program is the districts
capial cutlay budget To determins If the work program is balanced and financially feasibles, the "Net Avatisble Revanue® minus the "Funded Projects Costs®
should sum to zero for "Remalning Funds®.

If the *Remaining Funds® balance Is zero, then the pian is both batanced and financially feasible.

If the *Remaining Funds” balance is negative, then the pian is nelther balancaed nor feasible.
If the "Remaining Funds” balance is greater than 2ero, the plan may be feaslble, but it Is not balanced.

Summary of revenue/expenditures available for new construction and remodeling projects only.

2017 - 2018 2018 - 2019 2018 - 2020 2020 - 2021 2021 - 2022 Five Year Tota
Tolal Revenues $476,525 {$648,122) ($272.219) {$472,416) (584,820) ($1,001,0682)
Total Project Cosis $200,000 $0 $0 $0 $0 $200,000
Difference (Remaining Funds) $278,525 (5648,122) (§272,219) ($472,416) {364;820) ($1,201,052)
District GULF COUNTY SCHOOL DISTRICT
Fiscal Year Rangs
CERTIFICATION

By submitting this electronic document, we cedtify that all information provided In this 5-year district faciliies work program is accurate, ali capital outlay
resources are fully reported, and the expenditures plenned represent @ compiete and balanced capial cutlay plan for the district. The district Superintendent of
Schools, Chief Finandal Officer, and the School Board have appraved the information contained in thia 5-year district facllities work program; they cerlify to the
Depariment of Education, Office of Educational Faciliitles, that the information contained herein is comect and accurate; they also certify that the plan hes bsen
developed in coordination with the general purpose local govemments as required by §1013.35(2) F.8. We understand that any information contained in this 5-
year district facilities work program is subjec! {5 audit by the Auditor Genaral of the State of Florida.

Date of School Board Adoption 12/5/2017

Work Plan Subsmittal Date 11/20/2017

DISTRICT SUPERINTENDENT Jim Norton

CHIEF FINANCIAL OFFICER Biasy Worley

DISTRICT POINT-OF-CONTACT PERSON Bill Camr

JOB TITLE Assistant Superintendent
PHONE NUMBER 850-220-8257

E-MAIL ADDRESS beam@gulf-k12.f.us

1/22/2018 9:37:16 AM

age 1 of 14



GULF COUNTY SCHOOL DISTRICT 2017 - 2018 Work Plan

Expenditures —

Expenditure for Maintenance, Repair and Renavation from

1.50-Mills and PECO
Annuglly, prior to the adoplion of the district schoo! budget, each achod! board mist prepare a tentative district faciitios work program that includes a schedule of
major repair and renovation projects necassary to maintain the educational and ancillary faciities of the district.

" Lacations:| DISTRICT ADMINISTRATIVE OFFICES, GULF ADULT SCHOOL, PORT SAINT JOE ELEMENTARY, PORT SAINT JOE JUNIOR SENIOR
HIGH, WEWAHITCHKA ELEMENTARY, WEWAHITCHKA JUNIOR SENIOR HIGH
|Piooring $5o.ono| 55o,ooo] sso.ooo] ‘ sso.coo] sso,oool $250,000

[ DISTRICT ADMINISTRATIVE OFFICES, GULF ADULT SCHOOL, PORT SAINT JOE ELEMENTARY, PORT SAINT JOE JUNIOR SENIOR
HIGH, WEWAHITCHKA ELEMENTARY

‘Roofing ] $100000] 10000 $100,000] 100,000 s1oo.ooo[ $500,000
Locations: | DISTRICT ADMINISTRATIVE OFFICES, GULF ADULT SCHOOL, PORT SAINT JOE ELEMENTARY, PORT SAINT JOE JUNIOR SENIOR |

HIGH, WEWAHITCHKA ELEMENTARY, WEWAHITCHKA JUNIOR SENIOR HIGH
e R R B .
_ Lneaﬁons:]NanationsfortMs expenditure. —
Fencing ] T %] | ﬂ s | |

Loealfons:l No Locations for this expenditure.
o R L B B S R -

Lecations: | No Locations for this expenditure.

Fc{ﬂ:eaﬂ;nszl;o ;eaﬁonsformls expenditure. [ - 3“' - 30[ iol : __“_’J__ ‘-—_ﬁ—_" '—s_ﬁ
Fire Alarm N - ] ' 'ss.ooo] ' ss.ooa] Ss.ooo] o _Ss'.ﬂ ' ss.ooo] szs,ootl

i Locations: | DISTRICT ADMINISTRATIVE OFFICES, GULF ADULT SCHOOL, PORT SAINT JOE ELEMENTARY, PORT SAINT JOE JUNIOR SENIOR
| HIGH, WEWAHITCHKA ELEMENTARY, WEWAHITCHKA JUNIOR SENIOR HIGH

IFTelephwdlnlemomSyulem [ so] sol so[ SOJ so]  $0|
| Loeﬂﬁons:INoLocsﬂmsbrmlsexpendlm. ]
Closed Circult Television J sol $DJ W B _Sli _ sol ®

Locations: | No Locations for this expenditure. — o —1
- l I I I I

. Loeeﬁons:l No Locations for this expsnditure,

Maintenance/Repair S ] $70.000| §70,000| o 70,000| B $70,000 $70000 350,000
Locations: | DISTRICT ADMINISTRATIVE OFFICES, GULF ADULT SCHOOL, PORT SAINT JOE ELEMENTARY, PORT SAINT JOE JUNIOR SENIOR |

| HIGH, WEWﬁI'!IT 9!_1!0\ ELEMENT; ARY: WEWAHITCHKA JUNIOR SENIOR HIGH - |

Sub 'l‘ohl:' szss.ﬁ[ szro.oonl sm.non] sm,ono] ms,ouol $1,340,000

PECO Maintenance Expenditures | 'saz.1oa| sae,m:i] saz.ml '332.163] ss_z,ms] $410515/

Page 2of 14 1/22/2018 9:37:156 AM



GULF COUNTY SCHOOL DISTRICT 2017 - 2018 Work Plan

1.50 Mill Sub Total: $339,955 $187.897 sm.ml 's1s7,aa7]‘

siz.aeﬂ _31.086.543‘

Locations | DISTRICT ADMINISTRATIVE OFFICES, GULF ADULT SCHOOL, PORT SAINT JOE ELEMENTARY, PORT SAINT JOE JUNIOR SENIOR

HIGH, WEWAHITCHKA ELEMENTARY, WEWAHITCHKA JUNIOR SENIOR HIGH

_'Lnahﬂm o ] srs.sooJ sol so| so] ”j $76,500
[ LocaﬂomlWEWAHITCHKAJUNIOR SENIOR HIGH '
= T@:] ] mossl B s_m.oool __sm.ml sm.oooj szss.m] $1,497,068

Local 1.50 Mill Expenditure For Maintenance, Repalr and Renovation
Anticipated expenditures expected from local funding sources over the years covered by the cumant work plan.

Inamuiﬁig Maint and Repair from 1.5 Mills §339,055 $187,607 $1a7,897 $187,807 $182,807|  $1,086,543
[Malntenance/Repair Salaries $0 $0 $0 $0 $0 $0
fﬁool Bus Purchases %0 $250,000 $0|  $250,000 $0 $500,000
‘oawr Vehicle Purchasss $0 $0 $0 $0| $0 $0
Caplial Outiay Equipment o 5109,02 s1zs_.:E — _2 | $0 $0 szzs,ooo‘
Rent/Lease Payments $0 $0 $0 $0 $0 50
COP Debt Service R 1 s $0 00 s g0 %0
'RentiLease Relocalables $0 $0 $0 %0 $0 0
Environmental Problems $0 $0 $0 $0 $0 $0
8.1011.14 Debt Service - $0 80| $0 o0  so| $0
Special Faciities Construction Account $0 s0]  so| 80| $0| %0
I:r:r:;ums for Property Casually Insurance - 1011.71 $120,000,  $101,302 $120,000  $120,000 $0|  $461302
:lu;rrﬁed School Canstrudtion Bonds (QSCB) %0 $0 $0 T e ) BT
'Qualified Zona Academy Bonds (QZAB) $0 $0 $0 $0 s0| $0
‘Covered Play WEL o $200000 $0 o 30 $0 $200,000
Local Expenditure Totals: $760,955  $664,100 $307,897 $557,807 $182,897|  $2472,048
Revenue
1.50 Mill Revenue Source

Schsdula of Estimated Capltal Outlay Revenue from each curently approved source which Ie estimated to be avallable for expenditures on the projeots Inchyded
in the tentativa district faclities work program. All amounts are NET after considering carryover balances, interest eamed, new COP's, 1011.14 and 1011.15
toans, stc. Districts cannot use 1.5-Mill funds for salaries except for those explicitly associated with maintenance/repalr projects. (1011.71 (5), F.S.)

Page 3 of 14 112272018 0:37:15 AM



GULF COUNTY SCHOOL DISTRICT

1

§1,696,186,361

$2

2017 - 2018 Work Plan

088,477,141

(1) Non-exempt property $1,816,830,838 $0,519,089,057
assessed valuation 1 N - |
(2) The Millege projectad for 0.68 0.00 0.00 0.00 0.00
discretionary capilal ouflay per
8.1011.71 - L
(3) Full value of the 1.50-Mili §2,877,229 $3,052,6456 $3,185 508 $3,352,645 $3,525.442 $15,883,370
discretionary capital outlay per
8.1011.71
(4) Value of the portion of the 1.50| 370 $1,118,008 50 §o $0 $0 $1,118,008|
Mifl ACTUALLY levied
{5) Difference of lines (3) and (4) $1,759,220 $3,052,545 $3,185,508 $3,352,848 83,625,442 $14,8765,351

.. ! — ” | SE—— = . T |
PECO Revenue Source
The figure in the row designated "PECO Malntenance” will be subtracted from funde available for new construction because PECO maintenance doflars cannot
be used for new construction. i

]
PECO New Construction 340 $0 $0 $10,801 869,404 $87,000 $176,005
PECO Magintenance Expenditures $82,103 $82,103 §82,108 $82,103 $62,103 $410,515
$82,103 $862,103 $101,704 §$164 WJ $169,103 $588,520

CO & DS Revenue Source

Revenue from Cagpital Outlay and Debt Service funds.

Page 4 of 14

& DS Cash Fiow-through $50,440
Distributed B B
CO & DS Interest on 360 $089 §888 $089 §988 $98D $4,845
Undistributed CO
511,077 $91,017 $11,077 $11,077 $11,077 $55,385
= = am Al | _ = ] I
1/22/2018 9:37.45 AM



GULF COUNTY SCHOOL DISTRICT 2017 - 2018 Work Plan

Fafr Share Revenue Source
All legally binding commitments for proportionate falr-share métigation for impacts on public school {acilities must be included In the 6-year district work program.

Nothing reported for this section.

Sales Surtax Referendum
Spacific iInformation about any referendum for a 1-cent or ¥-cent surtax referendum during the previous year.

Did the school district hold & surtax referendum during the past fiscal year 2016 - 20177 No

Additional Revenue Source
Any additional revenue sources

e S = M

o ] Ak )
'Procesds from a 6.1011,14/15 F.S. Loans |
District Bonds - Voted local bond
referentdum proceeds per 8.9, Art Vil
State Constitution

Proceeds from Special Act Bonds

E::lmatedmvenuefmn CO & DS Bond
o

Proceads from Voted Cspital
Improvements milage

Other Ravenue for Other Caplial Projects
Proceeds from 1/2 cent seles surtax
authorized by school board

Procseds from ioca! governmental
infrastructure sales surtax

Proceeds fram Certificates of
Participation (COP's) Sale

Classrooms First Bond proceeds emount
authorized in FY 1257-88

Classrooms for Kids
District Equily Recognition o

Federal Grants

Proportionate shere mitigation (actuel
cash revenue ohly, not in kind gmﬁms)
impact fess received

Private donations

g s
1

g =
|

s sl
|

|
f
|

g g s_}s g gl e 3 u s

1813Issgg

2 8 8 g 8 g 8 23

|8 8 8 8 el¢e 2 83

|
|
|
|

—4

2 2 g z|

s 8 2
|
||
v 8

8 8 2 8 8 8 8 8 8 ¢

2 2 8¢ sis‘ 8 @
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GULF COUNTY SCHOOL DISTRICT 2017 - 2018 Wark Plan

@rants from focal govemments or not-for- s o o s0 3 0|
profit organizations N pu—
Interest, Including Profit On investment $2,000 $5,000 $5,000 $5,000 $0 $17,000
'Ravenue from Bonds pledging proceeds 50! $0 $0 so| " %0 T e
Iﬁ'om1mmtcor1!'4’c=amSaltasSurlm( - o
|Total Fund Balance Carried Forwand $105,304 $0 $0 & $0 5105.394
'Genesal Capital Outiay Obligated Fund 0 s CI = s
Balance Camied Forward From Totel
Fund Balance Canied Forward - £
Special Facdilities Construction Account $o L L] $0 $0 $0
One Cent - 1/2 Cent Sales Surtax Debt %0 $ %0 %0 e ™
Service From Total Fund Belance Caried
Forward o o -
Capliial Outiay Projects Funds Balance $0 §o $0 $0 $0 $0
Carvied Forward From Tota! Fund
Balance Carried Forward - - B

Subiotal $107394 $6,000 $5,000 $5,000 $0| $122
| E— —. L 1 | ] L o

Total Revenue Summary

Local 1.5 Mill Discretionary Capital Outlay

Ravenue

PECO and 1.5 Ml Maint and Other 1.5 " (8750,855) ($684,199) ($307,897) ($557,897) {$182,887) (2,472,848
Mill Expenditures

PECO Maintenance Revenue $62,103 882,108 §62,108]  §82,108|  gez103 8410515
Avaliable 1.50 Mill for New $358,054 ($664,190) ($307,287) ($557,807) ($162,897) (61,354,030)

CO & DS Revenue —T\aTT

PECO New Construction Revenue %0 §0 $10,601 $60,404 $87,000 $176,005

Other/Addiflonal Revenue $107,304 $5,000 §5,000 §5,000 so $122,304
" Tots/ Additionsl Revenue|  $118AT $16,077 $35678 85,481 898,077 $353,784 |

Total Avaflabla Revenus $476525  ($648,122) ($272,218) ($472,418) (484,820) {$1,001,052)

Project Schedules _ . )

Capacity Project Schedules

1/22/2016 9:37:15 AM
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GULF COUNTY SCHOOL DISTRICT 2017 - 2018 Work Plan

A schedule of capital outiay projects necessary 1o ensure the availabiiity of satisfactory classrooms for the projecied student enroliment in K-12 programs.

Nothing reported for this section.

Nothing reported for this section.

Other Project Schedules
Malor renovations, remodaling, and additions of capital outlay projects that do not acdd capaclly to schools.

covered outdoor p.e. faclty $0
ELEMENTARY B o
Project description not specified | Location not spacified $0 $0 $0 $0 $0 $0/No
‘Project description not spacified | Location not specified 50 $0 $0 $0 $0 $0/No
Project description not apeciiied | Lacation not specified 30 $0 $0 §0 $0 $0/No
Project description not specified | Location not specified $0 $0 $0 $0 %0 $0/No
Project description not specified | Location not specified $0 $0 $0 00  so|  s0/No
Project description not specified |Locstion not specifisd I T $0 $o 80 $0 $0[No
$200,000 $0 $0 0 sJo $200,000

Additional Project Schedules
Any projects that are not identified in the last approved educational plant survey.

Non Funded Growth Management Project Schedules

Tage 7 of 14 12212018 8:37:15 AM



GULF COUNTY SCHOOL DISTRICT 2017 - 2018 Work Plan

Schedule indicsating which projacts, due to planned developmenl, that CANNOT ba funded from currant revenues projected over the next five years.

Nothing reported for this section.

Tracking

Capacity Tracking

WEWAHITCHKA 567 567 470 30 16| 83.00% 0 0 0 0.00 % 0

ELEMENTARY

PORT BAINT JOE 760 760 656 37 15| 73.00% 0 0 o 0.00% 0

ELEMENTARY

PORT SAINT JOE 1,108 997 509 47 11 51.00% ] o o 000% 0

JUNIOR SENIOR HIGH )

HIGHLAND VIEW ] 0 0 0 0| 000% ] 0 0| 000% 0

ELEMENTARY

WEWAHITCHKA JUNIOR 786 707 349 35 10| 48.00% 0 0 o 000% [

SENIOR HIGH

GULF ADULT SCHOOL 72 108 4 3 1 400% ] 0 0 000% 0
3,208 3,130 1,887 152 ‘lﬂ 60.11 % ] ] 0 000% 0

The COFTE Projected Total (0) for 2021 - 2022 mus! match the Officiel Forecasted COFTE Total
{1,833 ) for 2021 - 2022 before this section can be complsted. In the event that the COFTE Projected
Total does not match the Official foracasted COFTE, then the Balanced Projected COFTE Table
should be used to balance COFTE.

Elementary (PK-3)
Middie (4-8) 783
Elementary (PK-3) 616
High (6-12) 4 i
o 783
= High (8-12) 534
1 1,933

Relocatable Replacement
Number of relocetable classrooms clearly identified and scheduled for replacement in the schoof board edopted financially fzasible S-year district work program.

1/22/2018 9:37:15 AM
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GULF COUNTY SCHOOL DISTRICT 2017 - 2018 Work Plan

ke = ) - dalf ey
£.0c '_ ,_.“ i ol ' o .
il T—y —-——— b

Total Relocatable Replacements:

Charter Schools Tracking
Information regarding the use of charter schools.

Nothing reported for this section.

Special Purpose Classrooms Tracking

The number of classrooms that will be used for certain special purposes In the current year, by facility and type of classroom, that the district will, 1), not uge for
educationa! purposes, and 2), the co-teaching classrooms that are not open plan classrooms and wil be used for educational purposes.

PORT SAINT JOE ELEMENTARY  |Educational 0 2 0 [) 0 2
m SAINT JOE JUNIOR SENIOR |Educational 0 0 2 0 0 2
mmrrcm JUNIOR SENICR |Educational 0 0 2 () o 2

Tetal Educational Classroome: 0 2 4 oJ 0 8

PORT SAINT JOE ELEMENTARY  |Co-Teaching 0 2 0 0 0 2
m SAINT JOE JUNIOR SENIOR |Co-Teaching 0 0 2 0 0 2
mmncmm JUNIOR SENIOR |Co-Teaching 0 o] 2 0 0 2

Total Co-Teaching Classrooms: I ] 2 4 [} 0 6
infrastructure Tracking

Nscsssaary offsite infrastructure requirements resutting from expansions or new schools. This sectlon should include Infrastructure Information
reiated to capacity project schedules and other projest schedules (Section 4).

Not Specified

Proposed location of planned faciiities, whether those locatlons are consistent with the comprehensive plans of all affected local governments, and
recommendations for Infrastructure and other Improvements to land adjacest to existing facliities. Provislons of 1043.33(12), (13) and (14) and 1013.38
must bo addreseed for new facliities plannod within the 1st three years of the pian (SBection 5).

Not Specified

Page 9 of 14 1/22/2018 9:37:15 AM



GULF COUNTY SCHOOL DISTRICT 2017 - 2018 Work Plan

Consigtent with Comp Plan? No

Net New Classrooms
The number of classrooms, by grade level and type of construction, that were added during the last fiscal year.

[ List the net new classrooms added inthe 2016 - 2017 fiscal year. List the net new classrooms to be added in the 2017 - 2018 fiscal
year,

I
|*Classrooms” Is defined as capacity carrying classrooms that are added to increase Totals for fiscal year 2017 - 2018 shauld match totals in Section 15A.
capacily to enable the district to meet the Class Size Amendment.

Elementary (PK-3) 0 0 0 0 0 [ 0
Middts (4-8) ] 0 0 0 o ) 0
High (8-12) ] o 0 0 0 0 0 0
0 oJ nl 0 0 [ 0 ol
Relocatable Student Stations
Number of students that will ba educated in relocatable units, by school, in the cumrent year, and the projected number of students for eech of the yeers in the
workplan.
WEWANITCHKA ELEMENTARY 25 ) 0 0 0 5
PORT SAINT JOE ELEMENTARY Y 0 0 0 0 0
PORT SAINT JOE JUNIOR SENIOR HIGH 0 0 0 0 ) 0
HIGHLAND VIiEW ELEMENTARY 0 0 ] 0 0 0
WEWAHITCHKA JUNIOR SENIOR HIGH 0 0 0 0 0 0
LGULF ADULT SCHOOL 0 0 0 0 0 0
Total shudénts in relocalables by year.
Total number of COFTE students projected by year. 1,805 1,801 1,918 1914 1,033 1012
Percent in relocatables by year. 1% 0% 0% 0% 0% 0%
Leased Facllitles Tracking

Exdsing leased facilitios and plans for the acquisition of leased facifities, including the number of classrooms and student stations, @s reported In the aducational
plant survey, that ere planned in thet location et the end of the five year workpian,

WEWAHITCHKA ELEMENTARY

Page 10 of 14 172212018 9:37:15 AM



GULF COUNTY SCHOOL DISTRICT 2017 - 2018 Work Plan

PORT SAINT JOE ELEMENTARY 0| 0| 0 0
‘i"Pom SAINT JOE JUNIOR SENIOR HIGH | 0l o| . 0 >
'HIGHLAND VIEW ELEMENTARY ' 0| 0| 0 0
'WEWAHITCHKA JUNIOR SENIOR HIGH ] ) oi" 6{ : | o/ 0
{GULF ADULT SCHOOL J 0 0| _ 0 0
[ T 1| 25| ‘ T e 0

Failed Standard Relocatable Tracking
Relacatable units cumently reparted by school, frorm FISH, and the number of relocatable units identified as 'Failed Stendards’,

Nothing reported for this section.

Planning : _

Class Size Reduction Planning

Plans approved by the school board that reduce the need for permanent student statione such as acceptable school capacity levels, redistricting
busing, year-round schools, charter schoole, magnet schools, public-private partnerships, multitrack scheduling, grade level organization, bloclt'

scheduling, or other alternatives.
Thers is space available to mest the requirements for class size reduction. Projected COFTE numbers are predicted to drop in the next five years reducing the
need for new clessrooms.

School Closure Planning
Plans for the closure of any school, Including plans for disposition of the facility or usage of facllity spece, and anticipated revenues.

No schools will be closed in Gulf County
Long Range Planning

Ten-Year Maintenance
District projects and locations regarding the projected need for major renovation, repsir, and maintenance projects within the district in years 8-10 beyond the
projects plans detalled In the five years covered by the work plan.

Nothing reported for this section.

Page 11 of 14 1/22/2018 9:37:15 AM



GULF COUNTY SCHOOL DISTRICT 2017 - 2018 Work Plan

Ten-Year Capacity
Schedule of capitel oullay projects projected to ensure the avallabliity of setisfactory student statione for the projected student enroliment in K-12 programs for
the future § years beyond the S-year district facilities work program.

Nothing reporied for this section.

Ten-Year Planned Utilization

Scheduls of plannsd capital outiay projects identifying the standard grade groupings, capacities, and planned utiization rates of future educational faciities of the
district for both permanent and relocatable facilities.

i-msm ; 1327] 1,02508] 1,025] 1,025 43.58%

olais

Middle - Districd Tolale 1,804 1708  es7.40 5020 % 857 857 33.46 %

High - District Tolals o o 0.00 0.00% 0 0 0.00%

Other - ESE, etc 72 108] 417 370% 4 2 357%
3203 3138 1,606.74 60.11% 1,808 1,886 5%

Combination schools are included with the middie schools for student stations, capacity, COFTE and utilization
purposes because these facilities all have a 90% utilizatlon factor. Use this space to explain or define the grade

groupings for combination schools.

No comments to report.

Ten-Year Infrastructure Planning
Proposed Location of Planned Now, Remodeled, or New Additlons to Facllities in 06 thru 10 out years (Section 28).

Nothing reported for this section.

Plans for closure of any school, including plans for disposition of tha facllity or usage of facllity space, and enticipated revenues in the 08 thru 10 out
years (Section 29).
Nothing reported for this seciion.

Twenty-Year Maintenance

District projects and locations regarding the projected need for major renovation, repair, and maintenanca projecis within the district in yeers 11-20 beyond the
projects plans detailed in the five years covered by the work plan.

1/22/2018 9:37:15 AM
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GULF COUNTY SCHOOL DISTRICT 2017 - 2018 Work Plan

Nothing reported for this section.

Twenty-Year Capacity
Schedule of capital outlay projects projectsd o ensurs the avallability of satisfaclory student stations for the projected student enroliment in K-12 programs for
the future 11-20 years beyond the 5-year district facifities warik program.

Nothing reported for this section.

Twenty-Year Planned Utilization

Schedute of planned capital outlay projecis identifying the standard grade groupings, capacilles, and planned viflization rates of fulure educationa! faciliies of the
district for both permanent end reloceiable facilities.

Eemans ry - Distriot T 1327 1,02508 1,026 4358 %
Middle - District Totals 1,894 1,704  B57.49 50.29 % 857 857 3346 %
High - District Totals 0 (] 0.00 0.00% o (1] 0.00%
Other - ESE, eic 72 108 447 370% 4 3.57 %
. - 2,203 3,138 1,686.74 60.11% 1,886 1,888 37,53 ’ﬂ
Combination schools are included with the middle schoois for student stations, capacity, COFTE and utllization
purposes because these facilities all have a 90% utilization factor. Use this space to explain or define the grade
groupings for combination schools.
No comments to report.
Twenty-Year Infrastructure Planning

112212018 9:37:15 AM
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Proposed Laocatlon of Planned New, Remodsled, or New Additions to Facllities in 11 thru 20 out years (Section 28).

Nothing reported for this section.

Plans for closure of any scheoi, including plans for disposition of the facility or usage of facllity spate, and anticipated revenues in the 11 thru 20 out

years (Section 28).
Nothing reported for this section.

Page 14 of 14 1/22/2018 9:37:15 AM



Ex. O

GULF COUNTY SCHOOL DISTRICT 2018 - 2019 Work Plan

INTRODUCTION

The 5-Year District Facilities Work Program is a very important document. The Department of Education, Legislature, Govemor's Office, Division of Community
Planning (growth management), local governments, and others use the work program information for various needs including funding, planning, and as the
authoritative source for school facilities related information.

The district’s facilities wori program must be a complete, balanced capital outlay plan that is financially feasible. The first year of the work program is the districts
capital outlay budget. To determine if the work program is balanced and financlally feasible, the "Net Available Revenue" minus the *Funded Projects Costs”

should sum to zero for "Remaining Funds".
If the "Remaining Funds” balance is zero, then the plan is both balanced and financially feasible.

if the "Remaining Funds” balance is negative, then the plan is neither balanced nor feasible.
If the "Remaining Funds” balance is greater than zero, the plan may be feasible, but it is not balanced.

Summary of revenue/expenditures available for new construction and remodeling projects only.

2018 - 2019 2019 - 2020 2020 - 2021 2021 - 2022 2022 - 2023 Five Year Tota
Total Revenues $73,302 $2,276,326 $2,165,715 $2,511,098 $2,705,616 $9,732,057
Total Project Costs $0 $0 $0 $0 $o $0
Difference (Remaining Funds) $73,302 $2,276,326 $2,165,715 $2,511,008 $2,705,616 $9,732,057
District GULF COUNTY SCHOOL DISTRICT

Fiscal Year Range

CERTIFICATION

By submitting this electronic document, we certify that all information provided in this 5-year district facilities work program is accurate, all capital outlay
resources are fully reported, and the expenditures planned represent a complete and balanced capital outlay plan for the district. The district Superintendent of
Schools, Chief Financlal Officer, and the School Board have approved the information contained in this 5-year district facilities work program; they certify to the
Department of Education, Office of Educational Facllities, that the information contained herein is correct and accurate; they also cerlify that the plan has been
developed in coordination with the general purpose local govemments as required by §1013.35(2) F.S. We understand that any information contalned in this 5-
year district facilities work program is subject to audit by the Auditor General of the State of Florida.

Date of School Board Adoption

Work Plan Submittal Date

DISTRICT SUPERINTENDENT

CHIEF FINANCIAL OFFICER

DISTRICT POINT-OF-CONTACT PERSON
JOB TITLE

PHONE NUMBER

E-MAIL ADDRESS

Page 1 of 14 10/1/2018 9:05:26 AM



GULF COUNTY SCHOOL DISTRICT 2018 - 2019 Work Plan

Expenditures

Expenditure for Maintenance, Repair and Renovation from
1.50-Mills and PECO

Annually, prior to the adoption of the district school budget, each school board must prepare a tentative district facilities work program that includes a schedule of
major repair and renovation projects necessary to maintain the educational and ancillary facilities of the district.

$45,000 $40,000

HVAC

DISTRICT ADMINISTRATIVE OFFICES, GULF ADULT SCHOOL, PORT SAINT JOE ELEMENTARY, PORT SAINT JOE JUNIOR SENIOR
HIGH, WEWAHITCHKA ELEMENTARY, WEWAHITCHKA JUNIOR SENIOR HIGH
Flooring $26,689 $50,000 $50,000 $560,000 $0 $176,689

Locations:

Locations: | DISTRICT ADMINISTRATIVE OFFICES, GULF ADULT SCHOOL, PORT SAINT JOE ELEMENTARY, PORT SAINT JOE JUNIOR SENIOR
HIGH, WEWAHITCHKA ELEMENTARY, WEWAHITCHKA JUNIOR SENIOR HIGH

Roofing $160,500 $100,000 $100,000 $100,000 $0 $460,500

Locations: | DISTRICT ADMINISTRATIVE OFFICES, GULF ADULT SCHOOL, PORT SAINT JOE ELEMENTARY, PORT SAINT JOE JUNIOR SENIOR
HIGH, WEWAHITCHKA ELEMENTARY, WEWAHITCHKA JUNIOR SENIOR HIGH

Safety to Life $0 $0 $0 50 $0 $0
Locatlons: | No Locations for this expenditure.

Fencing $0 $0 $0 $0 $0 $0
Locations: [No Locations for this expenditure.

Parking $0 $o $o0 $0 $0 $0
Locations: | No Locations for this expenditure.

Electrical $0 $0 $0 $0 30 $0
Locations: |No Lecations for this expenditure.

Fire Alarm $25,000 $5,000 $5,000 $5,000 $0 $40,000

Locations: | DISTRICT ADMINISTRATIVE OFFICES, GULF ADULT SCHOOL, PORT SAINT JOE ELEMENTARY, PORT SAINT JOE JUNIOR SENIOR
HIGH, WEWAHITCHKA ELEMENTARY, WEWAHITCHKA JUNIOR SENIOR HIGH

Telephone/intercom System $0 $0 $0 $0 $0 $0
Locations: | No Locations for this expenditure.

Closed Circuit Televigion $0 $0 $0 $0 $0 $0
Locations: |No Locations for this expenditure.

Paint $0 $0 $0 $0 $0 $0

Locations: | No Locations for this expenditure.
Maintenance/Repair $605,000 $70,000 $70,000 $70,000 $0 $815,000

DISTRICT ADMINISTRATIVE OFFICES, GULF ADULT SCHOOL, PORT SAINT JOE ELEMENTARY, PORT SAINT JOE JUNIOR SENIOR

Locations:
HIGH, WEWAHITCHKA ELEMENTARY, WEWAHITCHKA JUNIOR SENIOR HIGH
Sub Total:l s1,1s4,o44l szro,oool szn.ouo] szes.ooo] sol $1,989,044
PECO Maintenance Expenditures | saz,wal $81,028] $a1.oza] $81 ,ozal $81 ,ozsl $406,215
10/1/2018 9:05:26 AM
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GULF COUNTY SCHOOL DISTRICT

2018 - 2019 Work Plan

1.50 Mill Sub Total: $1,101,941 $188,972 $188,972 $183,972 (381 .oza)l $1,582,829
No items have been specified.
| Total:] s1,1s4,o44] sm.oooJ $270,000 $265,000 $0 $1,989,044
Local 1.50 Mill Expenditure For Maintenance, Repair and Renovation

Anticipated expenditures expected from local funding sources over the years covered by the current work plan.
Remaining Maint and Repair from 1.5 Mills $1,101,941 $188,972 $188,972 $183,972 ($81,028) $1,582,829
Maintenance/Repair Salaries $0 $0 $0 $0 $0 $0
School Bus Purchases $439,796 $0 $250,000 $0 $250,000 $939,796
Other Vehicle Purchases $0 $25,000 $0 $25,000 $0 $50,000
Capitat Outlay Equipment $423,392 $275,000 $300,000 $325,000 $325,000 $1,648,392
Rent/Lease Payments $0 $0 $0 $0 $0 $0
COP Debt Service $0 $0 $0 $0 $0 $0
Rent/Lease Relocatables $0 $0 $0 $0 $0 $0
Environmental Problems $0 $0 $0 $0 $0 $0
5.1011.14 Debt Service $0 $0 $0 $0 $0 $0
Special Facilities Construction Account 50 $0 $0 $0 $0 $0
Premiums for Property Casualty Insurance - 1011.71 $65,000 $120,000 $120,000 $125,000 $125,000 $555,000
(4a,b)
Qualified School Construction Bonds (QSCB) $0 $0 $0 $0 $0 $0
Qualified Zone Academy Bonds (QZAB) $0 $0 $0 $0 $0 $0

Local Expenditure Totals: $2,030,128 $608,072 $858,972 $658,972 $618,972 $4,776,017

Revenue

1.50 Mill Revenue Source

Schedule of Estimated Capital Outlay Revenue from each cumrently approved source which is estimated fo be available for expenditures on the projects included
in the tentative district facilities work program. All amounts are NET after considering carryover balances, interest earned, new COP's, 1011.14 and 1011.15

loans, etc. Districts cannot use 1.5-Mill funds for salaries except for those explicitly associated with maintenance/repsir projects. (1011.71 (5), F.S.)

Page 3 of 14
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GULF COUNTY SCHOOL DISTRICT

2018 - 2019 Work Plan

(1) Non-exempt property $1,018,102,553 $1,002,200,605| $2,080,008,126| $2,193,630,647 $2,300,834,487 $10,493,865,508
assessed valuation

(2) The Millege projected for 0.96 1.50 1.50 1.50 1.50

discretionary capital outlay per

s.1011.71

(3) Full value of the 1.50-Mill $3,222,412 $3,347,063 $3,509,665 $3,685,131 $3,865,402 $17,620,603
discretionary capital outlay per

s.1011.71

(4) Value of the porlion of the 1.50| 370 $1,771,406 $2,868,912 $3,008,301 $3,158,684 $3,313,202 $14,120,505
=Ml ACTUALLY levied

(5) Difference of lines (3) and {4) $1,451,006 $478,151 §501,384 $526,447 $552,200 $3.509,188

PECO Revenue Source
The figure In the row designated "PECO Maintenancs” will be subtracted from funds available for new construction because PECO maintenance dollars cannot
be used for new construction.

PECO New Construction $0 $0 $0 80 $0
PECO Maintenance Expenditures $82,103 $81,028 $81,028 $81,028 $81,028 $408,215
$82,103 $81,028 $81,028 $81,028 $81,028 $406,215

CO & DS Revenue Source

Revenue from Capital Outlay and Debt Service funds.

360 $10,133 §10,133 $10,138 $10,133 $10,133 $50,665

Page 4 of 14

CO & DS Cash Flow-through
Distributed
CO & DS Interest on 360 $1,253 $1,263 $1.253 $1,253 $1,253 $6,265
Undistributed CO
$11,386 $11,386 $11,386 $11,386 $11,386 $56,930
10/1/2018 9:05:26 AM




GULF COUNTY SCHOOL DISTRICT 2018 - 2019 Work Plan

Fair Share Revenue Source
Al legally binding commitments for proportionate fair-share mitigation for impacis on public school facilities must be included in the 5-year district work program,

Nothing reported for this section.

Sales Surtax Referendum
Specific informatlon about any referendum for a 1-cent or ¥2-cent surtax referendum during the previous year.

Did the schoot district hold a surtax referendum during the past fiscal year 2017 - 20187 No

Additional Revenue Source

Any additional revenue sources

Proceeds from a 5.1011.14/15 F.S. Loans| s0| so| $0| $0 $0 s0
District Bonds - Voted local bond $0 $0 $0 $0 $0 $0
referendum proceeds per 8.8, Art Vil

State Constitution

Proceeds from Special Act Bonds $0 $0 $0 $0 $0 $0
Estimated Revenue from CO & DS Bond $0 $0 $0 $0 30 $0
Sale

Proceeds from Voted Capital $0 $0 $0 $0 $0 $0
Improvements millage

Other Revenue for Other Capital Projects $0 $0 $0 $0 $0 $0
Proceeds from 1/2 cent sales surfax $0 §0 $0 $0 ] 30
authorized by school board

Proceeds from local governmental $0 $0 $0 $0 $0 $0
infrastructure sales surtax

Proceeds from Certificates of $0 $0 $0 $0 $0 $0
Participation (COP's) Sale

Classrooms First Bond proceeds amount $0 $0 $0 30 $0 $0
authorized in FY 1997-98

Classrooms for Kids . $0 $0 $0 $0 $0 $0
District Equity Recognition $0 $0 g0 $0 $0 $0
Federal Grants 30 $0 $0 $0 $0 $0
Proportionate share mitigation (actual $0 $0 $0 $0 $0 $0
cash revenue only, not in kind donations)

Impact fees received $0 $0 $0 $0 $0 $0
Private donations $0 $0 $0 $0 $0 $0
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GULF COUNTY SCHOOL DISTRICT

2018 - 2019 Work Plan

Grants from local governments or not-for- $0 $0 $0 $0 $0 $0
profit organizations
Interest, Including Profit On Investment $52 $5,000 $5,000 $0 $0 $10,052
Revenue from Bonds pledging proceeds $0 $0 $0 $0 $0 $0
from 1 cent or 1/2 cent Sales Surtax
Total Fund Balance Carried Forward $320,587 $0 $0 $0 $0 $320,587
General Capital Outlay Obligated Fund $0 30 50 $0 $0 $0
Balance Carried Forward From Total
Fund Balance Carried Forward
Special Facilities Construction Account 50 $0 $0 $0 $0 $0
One Cent - 1/2 Cent Sales Surtax Debt $0 $o $0 $0 $0 $0
Service From Total Fund Balance Carried
Forward
Capital Outlay Projects Funds Balance $0 $0 $0 $0 $0 $0
Carried Forward From Total Fund
Balance Caried Forward

Subtotal §320,639 $5,000 $5,000 $0 $0 $330,639

Total Revenue Summary

Loca! 1.5 Mill Discretionary Capital Outlay
Revenue

$1,771,406

$2,868,912

$3,008,301

$3,158,684

$3,313,202

$14,120,505

Construction

PECO and 1.5 Mill Maint and Other 1.5 {$2,030,129) ($608,072) (8858,972) ($658,972) ($618,972) ($4.776,017)
Mill Expenditures

PECO Maintenance Revenue $82,103 $81,028 $81,028 $81,028 $81,028 $406,215
Avallable 1.50 Mill for New ($258,723) $2,259,940 $2,149,329 $2,498,712 $2,694,230 $9,344,488

$11,386

$11,386

$11,386

§11,388

$11,386

$56,830

CO & DS Revenue
PECO New Construction Revenue $0 $0 $0 $0 $0 $0
Other/Additional Revenue $320,639 $5,000 $5,000 $0 $0 $330,639

Total Additional Revenuel $332,025 $16,386 $16,386 $11,386 $11,386 $387,569

Total Available Revenue §73,302 $2,276,326 $2,165,715 $2,511,098 $2,705,616 $9,732,057
Project Schedules
Capacity Project Schedules
10/1/2018 9:05:26 AM

Page 6 of 14



GULF COUNTY SCHOOL DISTRICT 2018 - 2019 Work Plan

A schedule of capital outlay projects necessary to ensure the availability of satisfactory ¢lassrooms for the projected student enrofiment in K-12 programs.

Nothing reported for this section.

Nothing reported for this section.

Other Project Schedules
Major renovations, remodeling, and additions of capital outlay projects that do not add capacity to schools.

Project description not specified | Location not specified $0 $0 $o0 $0 $0 $0|No
Project description not specified | Location not specified $0 $0 $0 $0 $0 $0|No
Project description not specified | Location not specified 30 %0 $0 $0 $0 $0/No
Project description not spacified | Location not specified $0 $0 $0 $0 $0 $0|No
Project description not specified | Location not specified $0 $o $0 $0 $0 $0|No
Project description not specified | Location not specified $0 $0 $0 $0 $0 $0/No
Project description not specified | Location not specliied $0 $0 $0 $0 $0 $0|Ne
$0 $0 $0 $0 $0 $0

Additional Project Schedules
Any projects that are not identified in the last approved educational plant survey.

Project description not |Location not $0 $0 $0 $0 $0|No
specified specified
Parking Lot Paving WEWAHITCHKA 0 $o0 $225,000 $0 $0 $0 $225,000 | No
ELEMENTARY
Parking Lot Paving PORT SAINT JOE 0 $0 $225,000 o $o $0 $225,000| No
ELEMENTARY
0 $0 $450,000 $0 $o $0 $450,000
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GULF COUNTY SCHOOL DISTRICT

Non Funded Growth Management Project Schedules

Schedule indicating which projects, due to planned development, that CANNOT be funded from current revenues projected over the next five years.

Nothing reported for this section.

Tracking

2018 - 2019 Work Plan

Capacity Tracking

WEWAHITCHKA 567 567 486 30 16 86.00% 0 0.00 % 0

ELEMENTARY

PORT SAINT JOE 760 760 578 a7 16| 76.00 % 0 0.00 % 0

ELEMENTARY

PORT SAINT JOE 1,108 297 506 47 11 51.00% 0 0.00 % 0

JUNIOR SENIOR HIGH

HIGHLAND VIEW 0 0 0 0 0 0.00 % 0 0.00 % 0

ELEMENTARY

WEWAHITCHKA JUNIOR 786 707 343 35 10| 48.00% 0 0.00 % 0

SENIOR HIGH

GULF ADULT SCHOOL 72 108 3 3 1 3.00% 0 0.00 % 0
3,293 3,139 1,915 162 13| 61.01% 0 0.00 % 0

The COFTE Projected Total (0} for 2022 - 2023 must match the Official Forecasted COFTE Total
{1,983 ) for 2022 - 2023 before this section can be completed. In the event that the COFTE Projected
Total does not match the Official forecasted COFTE, then the Balanced Projected COFTE Table
should be used to balance COFTE.

Elementary (PK-3) 623

Middle (4-8) 791
Elementary (PK-3) 623

High (9-12) 569
Middle (4-8) 791

1,983
High (9-12) 569
1,983

Relocatable Replacement

10/1/2018 9:05:26 AM
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GULF COUNTY SCHOOL DISTRICT 2018 - 2019 Work Plan

Number of relocatable classrooms clearly identified and scheduled for replacement in the school board adopted financially feasible 5-year district work program.

Charter Schools Tracking

Information regarding the use of charter schools.

Nothing reported for this section,

Special Purpose Classrooms Tracking

The number of classrooms that will be used for certain special purposes in the current year, by facility and type of classroom, that the district will, 1), not use for
educational purposes, and 2), the co-teaching classrooms that are not open plan classrooms and will be used for educational purposes.

PORT SAINT JOE ELEMENTARY |Educational
PORT SAINT JOE JUNIOR SENIOR |Educational 0 (1] 2 0 0 2
HIGH
WEWAHITCHKA JUNIOR SENIOR |Educational 1] 0 2 0 0 2
HIGH
Total Educational Classrooms: 0 2 4 0 0 6
PORT SAINT JOE ELEMENTARY |Co-Teaching 0 2 0 0 0 2
PORT SAINT JOE JUNIOR SENIOR |Co-Teaching 0 0 2 0 0 2
HIGH
WEWARITCHKA JUNIOR SENIOR |Co-Teaching 0 0 2 0 0 2
HIGH
Total Co-Teaching Classrooms: 0 2 4 0 0 6

Infrastructure Tracking

Necessary offsite infrastructure requirements resulting from expansions or new schools. This section should include Infrastructure information
related to capacity project schedules and other project schedules (Section 4).

Not Specified
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GULF COUNTY SCHOOL DISTRICT 2018 - 2019 Work Plan

Proposed location of planned facillties, whether those iocations are consistent with the comprehensive plans of all affected local governments, and
recommendations for infrastructure and other improvements to land adjacent to existing facilities. Provisions of 1013.33(12), (13) and (14) and 1013.36
must be addressed for new facllities planned within the 1st three years of the plan (Section 5).

Not Specified

Consistent with Comp Plan? No

Net New Classrooms

The number of classrooms, by grade level and type of construction, that were added during the last fiscal year.

List the net new classrooms added in the 2017 - 2018 fiscal year. List the net new classrooms to be added in the 2018 - 2018 fiscal
year.

"Classrooms” Is defined as capacily carrying classrooms that are added to increase Totals for fiscal year 2018 - 2019 should match fotals in Section 15A.

capacity to enable the district io meet the Class Size Amendment.

Elementary {PK-3) 0 0 0 0 0 0 0 0
Middle (4-8) 0 0 0 0 0 0 0 0
High (9-12) 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0

Relocatable Student Stations

Number of students that will be educated in relocatable units, by school, in the current year, and the projected number of students for each of the years in the
workplan.

WEWAHITCHKA ELEMENTARY 25 0 0 0 0 5
PORT SAINT JOE ELEMENTARY 0 0 0 g 0 0
PORT SAINT JOE JUNIOR SENIOR HIGH 0 0 0 0 0 0
HIGHLAND VIEW ELEMENTARY 0 0 0 0 0 0
WEWAHITCHKA JUNIOR SENIOR HIGH 0 0 0 0 0 4]
GULF ADULT SCHOOL 0 0 0 0 0 0]
Total students in relocatables by year. 25 0 0 0 0 5
Total number of COFTE students projected by year. 1,929 1,840 1,944 1,969 1,983 1,953
Percent in relocatables by year. 1% 0% 0% 0% 0% 0%

Leased Facilities Tracking

Exising leased facilities and plans for the acquisition of leased facilities, including the number of classrooms and student stations, as reported in the educational
plant survey, that are plannad in that location at the end of the five year workplan.
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GULF COUNTY SCHOOL DISTRICT 2018 - 2019 Work Plan

WEWAHITCHKA ELEMENTARY 1 25 0 0
PORT SAINT JOE ELEMENTARY 0 0 0 0
PORT SAINT JOE JUNIOR SENIOR HIGH 0 0 0 0
HIGHLAND VIEW ELEMENTARY 0 0 0 0
WEWAHITCHKA JUNIOR SENIOR HIGH 0 0 0 0
GULF ADULT SCHOOL 0 0 0 0

1 25 0 0

Failed Standard Relocatable Tracking
Relocatable units currenfly reported by school, from FISH, and the number of relocatable units identified as ‘Failed Standards’.

Nothing reported for this section.

Planning

Class Size Reduction Planning

Plans approved by the school board that reduce the need for permanent student stations such as acceptable school capacity levels, redistricting,
busing, year-round schools, charter schools, magnet schools, public-private partnerships, multitrack scheduling, grade level organization, block

scheduling, or other alfernatives.

There is space available to meet the requirements for class size reduciion. Projected COFTE numbers are predicted to drop in the next five years reducing the
need for new classrooms.

School Closure Planning
Plans for the closure of any school, including plans for disposition of the facility or usage of facility space, and anticipated revenues.

No schools will be closed in Gulf County

Long Range Planning

Ten-Year Maintenance

District projects and locations regarding the projected need for major renovation, repair, and maintenance projects within the district in years 6-10 beyond the
projects plans detailed in the five years covered by the work plan.

Nothing reported for this section.
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GULF COUNTY SCHOOL DISTRICT 2018 - 2018 Work Plan

Ten-Year Capacity

Schedule of capital outiay projects projected to ensure the availability of satisfactory student stations for the projected student enrollment in K-12 programs for
the future 5 years beyond the 5-year district facilitles work program.

Nothing reported for this section.

Ten-Year Planned Utilization

Schedule of planned capital outlay projects identifying the standard grade groupings, capacities, and planned utilization rates of future educational facllities of the
district for both permanent and relocatable facilities.

Other - ESE, elc 72 108 3.05 278% 0 70 64.81 %

Elementary - District 1,327 1327 1,063.33 80.11% 0 1,325 98.85%

Totals

Middle - District Totals 1,894 1,704 848.66 49.82 % 0 1,704 100.00 %

High - District Totals 0 0 0.00 0.00 % 0 0 0.00 %
3,293 3,139| 1,915.04 61.01% 0 3,099 98.73 %

Combination schools are included with the middle schools for student stations, capacity, COFTE and utilization
purposes because these facilities all have a 90% utilization factor. Use this space to explain or define the grade

groupings for combination schools.

No comments to report.

Ten-Year Infrastructure Planning
Proposed Location of Planned New, Remodeled, or New Additions to Faciiities in 06 thru 10 out years (Section 28).

Nothing reported for this section.

Plans for closure of any school, Including plans for disposition of the facllity or usage of facility space, and anticipated revenues In the 06 thru 10 out
years (Section 29).
Nothing reported for this section.
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GULF COUNTY SCHOOL DISTRICT 2018 - 2019 Work Plan

Twenty-Year Maintenance

District projects and locations regarding the projected need for major renovation, repair, and maintenance projects within the district in years 11-20 beyond the
projects plans detailed in the five years covered by the work plan.

Nothing reported for this section.

Twenty-Year Capacity

Schedule of capital outlay projects projected to ensure the availability of satisfactory student siations for the projected student enroliment in K-12 programs for
the future 11-20 years beyond the 5-year district facilities work program.

Nothing reported for this section.

Twenty-Year Planned Utilization

Schedule of planned capital outlay projects identifying the standard grade groupings, capacities, and planned utilization rates of future educational facilities of the
district for both permanent and relocatable facllities.

Elementary - District 1,327 1,327 1,063.33 80.11 % 0 1325 99.85 %

Totals

Middle - District Totals 1,894 1,704 848.66 49.82 % 0 1,800 105.63 %

High - District Totals 0 0 0.00 0.00 % 0 0 0.00 %

Other - ESE, etc 72 108 3.05 278% 0 72 66.67 %
3,293 3,139, 1,915.04 61.01% 0 3,197 101.85 %

Combination schools are included with the middle schools for student stations, capacity, COFTE and utilization
purposes because these facilities all have a 90% utilization factor. Use this space to explain or define the grade
groupings for combination schools.

No comments to report.

Twenty-Year Infrastructure Planning
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GULF COUNTY SCHOOL DISTRICT 2018 - 2019 Work Plan

Proposed Location of Planned New, Remodeled, or New Additions to Facilities in 11 thru 20 out years (Section 28).
Nothing reported for this section.

Plans for closure of any school, including plans for disposition of the facility or usage of facility space, and anticlpated revenues In the 11 thru 20 out

years (Section 29).
Nothing reported for this section,

Page 14 of 14 10/1/2018 9:05:26 AM



