May 21, 2013

Regular Public Meeting
6:00 p.m.

Commission Chamber
City Hall
Port St. Joe, Florida
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City of Port St. Joe

Mel Magidson, Mayor-Commissioner
Bill Kennedy, Commissioner, Group I
Bo Patterson, Commissioner, Group I
Phil McCroan, Commissioner, Group 11
Rex Buzzett, Commissioner, Group IV

[All persons are invited to attend these meetings. Any person who decides to appeal any decision made by the Commission
with respect to any matter considered at said meeting will need a record of the proceedings, and for such purpose may need to
ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the
appeal is to be based. The Board of City Commission of the City of Port St. Joe, Florida will not provide a verbatim record of

this meeting. ]



BOARD OF CITY COMMISSION

Regular Public Meeting
6:00 p.m.
City Hall
Commission Chamber
Tuesday May 21, 2013

Call to Order

Consent Agenda

Minutes
o Regular Meeting 5/7/13
o Special Meeting 5/15/13

City Attorney
o Update

Old Business
o Lighthouse- Update
Centennial Celebration- Update
Holly Hill Cemetery Pavilion Dedication- Update
Rate Study Workshop- June 27" at 12:00
Golf Cart Crossing- Traffic Study

New Business
¢ Commission Chambers Upgrades
Tree Removal- Frank Pate Park & Gulf Pines Hospital

[ ]
¢ Commissioner Terms
¢ Audit- Update
¢ Swearing In Ceremony- Update
¢ ISO Evaluation- Update
Public Works

e Marvin Ave Water Line Replacement- Update
¢ First Street Lift Station- Update

Surface Water Plant
e Ground Storage Tank Cleaning- Update

Waste Water Plant
o Update

City Engineer
e Headworks and Sprayfield- Update
e Water Distribution Phase I1- Update
e Water Study- Update

Pages 1-6
Page 7

Page 8

Page 9

Page 10



Code Enforcement

o Update Page 11
o 1303 McClelland Page 12

Police Department

o Update
PSJRA

* Dr. Joe Memorial Parking Lot- Shade Cover Replacement Page 13

o PSJRA Meeting Minutes Pages 14-17
City Clerk

e Update

Citizens to be Heard
Discussion Items by Commissioners
Motion to Adjourn



MINUTES OF THE REGULAR MEETING OF THE BOARD OF CITY
COMMISSIONERS FOR THE CITY OF PORT ST. JOE, FLORIDA, HELD IN THE
COMMISSION CHAMBER AT CITY HALL, May 7, 2013, AT 6:00 P.M.

The following were present. Mayor Magidson, Commissioners Buzzeft, McCroan and Patterson. City
Manager Jim Anderson, City Clerk Charlotte Pierce and City Attorney Tom Gibson were also present.
Commissioner Kennedy was absent.

CONSENT AGENDA

Minutes

A Motion was made by Commissioner Patterson, second by Commissioner McCroan, to approve the Minutes
of the Regular Meeting of April 16, 2013. All in Favor; Motion carried 4-0.

CITY ATTORNEY - Tom Gibson

Attorney Gibson noted that there have been some issues with the FDOT Highway 98 Phase [V Landscaping
Project including the threat of a bid protest and he recommended that all bids be rejected. A Motion was
made by Commissioner Patterson, second by Commissioner Buzzett, to reject all bids and rebid at a later

date. Allin Favor; Motion carried 4-0.

Attorney Gibson advised that he, Barry Sellers and Marina Pennington met with Bill Killingsworth of the
Division of Community Planning last week to discuss possible assistance with the port.

CITY MANAGER’S REPORT
Old Business

Lighthouse Update

Mayor Magidson shared that there is a $325,000 appropriation in the current state budget for the Cape San
Blas Lighthouse Relocation Project. Funding is dependent upon Governor Scott's approval of the

appropriation.

Centennial Celebration

The mayor noted that plans for the Centennial Celebration are ongoing and reminded everyone of the Music
Fest on May 11, 2013. He also announced that the commemorative coins are in and sales are going well.
Holly Hill Cemetery Pavilion

Mr. Anderson confirmed that the dedication of the pavilion would be on Friday, May 31, 2013, at 10:00 A.M.
The pavilion will be named in honor of former commissioner Charles H. Stephens, Sr., in recognition of his

work that made the pavilion a reality.

Rate Study Workshop

The city manager advised the commissioners that there will be a Rate Study Workshop on Friday, June 27,
2013, at noon with Burton and Associates.

Waste Pro

Issues are being resolved and Mr. Anderson asked that anyone having problems with Waste Pro please give
him a call.
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Golf Cart Crossing

Mr. Anderson had spoken with FDOT and the City will be required to provide a traffic study before any further
consideration is given to golf carts.

Commissioner Buzzett requested that if any money could be found to fund the study that it be done. He also
asked that the issue be kept on the agenda.

Gail Alsobrook stated that she would take the issue to the Port St. Joe Redevelopment Agency Board to see if
they could fund the study.

Road Palches

A discussion was held on road patches and Mr. Anderson noted that the funding will have to come from
Contingency Funds as the repairs were not budgeted. A Motion was made by Commissioner Buzzett, second
by Commissioner Patterson, to make road patches to 283 Avenue D; Highway 98 and Avenue C; and Tulip in
the amount of $4,674.15 and Avenue B near Highway 98 and Avenue B near Battles in the amount of
$4,587.85. Allin Favor; Motion carried 4-0.

New Business

Website Enhancement Proposal

A request, in the amount of $2,500 was received to develop a City Parks section on the City website. This is
below the bid threshold and did not require a vote of the Commission. Consensus of the Commission was to

proceed.

Graduation Greeting Ad

The Commission, by consensus, will be placing a $100 greeting in the Star. Funding is available in the
administration budget for the greeting. No action was required by the Commission.

Fee Waiver Request — Buck Femandez

A Motion was made by Commissioner McCroan, second by Commissioner Patterson, to waive the required
fees for use of the Centennial Building on June 14 and 15, 2013. All in Favor; Motion carried 4-0.

Public Works — John Grantland

Approximately 1,800 LF of pipe has been installed on Marvin Avenue leaving roughly 200 LF to be installed.
The project has gone well.

The pump has been installed at the First Street Lift Station.

The traffic light issue at the intersection of Highways 71 and 98 appears to be caused when there is no traffic
from the direction of the Frank Pate Park Area. A projected cost of $1,200 would corrected the issue by
increasing the “loop” area of the signal. This is not a budgeted expense and the Commission was not in favor
of expending this amount of money for a temporary inconvenience to drivers leaving the Hungry Howies drive

through.

There was a hit and run accident at the intersection of First Street and Highway 98 this morning that damaged
the pedestrian pedestal and signal box. The damaged equipment has been taken to Public Works for repairs.

Surface Water Plant — Larry McClamma

Clearwell Tank #1 has had a good cleaning and was back on line today. Clearwell Tank #2 will be cleaned
and cleaning of the 2,000,000 gallon ground storage tank witl follow.

Clarifiers #3 and #4 will be down next week and the plant will be switching to Clarifiers #1 and #2.
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A lot of plant maintenar)ce has been done at the plant and Mr. McClamma expressed his appreciation to
Kenny Wood for his guidance in upgrading the plant maintenance program.

Wastewater Plant — Kevin Pettis
Grit King modifications have been completed and they should be back in service tomorrow.

Turtles have been getting into the intake pipe going to the sprayfields from the lagoon filtering system. North
Florida Construction Company has provided screens to prevent this from happening in the future.

City Engineer - Clay Smallwood
Headworks and Sprayfields Update — Nothing to report at this time.

Langston Drive Sidewalk Grant Proposal

Mr. Smallwood made the Commission aware of a Florida Department of Transportation grant possibility, Safe
Route to Schools, for Langston Drive. He noted that a Safety Commiittee would need to be established.
Mayor Magidson asked Commissioner Patterson to chair that committee. Consensus of the Commission was

to proceed with the application.

Water Distribution Phase Il

Phase |l will consist of three areas. City staff will handle a construction portion, another portion will be
handled by a private contractor through the bid pracess and the Community Development Block Grant will
cover the final area. The State Revolving Fund approved $1,845,438 (Principal Forgiveness of $1,000,000
and Loan of $845,438) for the Phase Il project. A Motion was made by Commissioner Patterson, second by
Commissioner McCroan, to bid the independent contractor portion of the project area. All in Favor; Motion
carried 4-0. A Motion was made by Commissioner Buzzett, second by Commissioner McCroan, to bid the
materials for the portion of the project City staff will be handling. All in Favor; Motion carried 4-0. See

attached Exhibit A.

Water Study

Upon receipt of the study, CDM-Smith will make a report and offer their recommendations based on the
findings.

Code Enforcement

Mr. Burkett's Activity Report was reviewed, no action was required.

1303 McClelland Avenue

Dan Van Treese voiced his displeasure with the condition of the property at 1303 McClelland Avenue. Mr.
Van Treese stated that he was speaking for the neighborhood and they were concerned about the blight in

their neighborhood. He contended that this property has been an ongoing issue and they would like
something resolved.

Marie Naegele, owner of the property, assured the Commission that the property would be cleaned up this
weekend. She does not want the structure removed and will work with the City to bring her property in
compliance. She requested that the City's expectations for her property be put in writing.

The owner of the property at 1301 McClelland Avenue will also be contacted about the condition of the
property line.

A walk through of the property will be conducted on Monday to see if the violations have been corrected.
Police Department — Chief Barnes

Chief Barnes reported that an arrest had been made in the hit and run accident this morning where the
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pedestrian pedestal and signal box were damaged.

Sergeant Rusty Burch shared that seven burglaries of vehicles on Woodward and McClellan Avenues,
between Tenth and Sixteenth Streets, had occurred during Monday night or early Tuesday morning. He
asked that residents be sure to lock their vehicles and remove all valuables from sight. A CodeRed message
was sent to City residents at the close of business today notifying them of the request.

Port St. Joe Redevelopment Association (PSJRA) — Gail Alsobrook

Historic Downtown Brochures are being delivered and copies have been placed in each Commissioners’ City
Hall Mail Box.

MLK Sidewalk Project - An update was coordinated with USDA yesterday. Ms. Alsobrook requested that
temporary signs be placed on the emerging or reopening businesses on MLK Drive. A Motion was made by

Commissioner Patterson, second by Commissioner Buzzett, to waive the sign permit fees for the four
temporary signs for the businesses of Curtis Lewis, Chris Byrd, Troy White and Driesbach Cleaners. Allin

Favor, Motion carried 4-0.

Billy Joe Rish Memorial Parking Lot — USDA has approved the procurement process for the additional work to
be done by EcoSeascape for $16,880.

Langston Drive — Ms. Alsobrook has spoken with the DuPont Foundation concerning a grant for sidewalks and
lights on Langston Drive. Typically, their foundation does not support this type funding but will match up to
$40,000 for the project. Ms. Alsobrook has contacted the Gulf Coast WorkForce Board and they will be
working together to secure funding. The preliminary engineering anticipates the cost to be around $74,000.

Minutes from the PSJRA's March 28, 2013, meeting were included for the Commissioners review.

FDOT Highway 98 Phase IV Landscaping Project

When the project is rebid, Ms. Alsobrook suggested that a landscape architect be hired to provide a landscape
plan. The muhly grass on Cecil G. Costin, Sr., Boulevard cannot be transplanted for the new project as it
would not have a warranty.

City Clerk — Charlotte Pierce

Commissioner Buzzett will be out of town and will not be able to serve on the Canvassing Board. Mayor
Magidson was unopposed in this year's election and agreed to serve with Commissioner McCroan on the
Canvasing Board.

Mrs. Pierce noted that political signs continue to be placed in the public right away and signs that were in
violation were picked up today. Candidates may reclaim their signs at City Hall.

Citizens to be Heard

Christy McElroy questioned when the Peer Review of the Bay Park Master Plan would be available. Mayor
Magidson responded that the relocation of the Cape San Blas Lighthouse has taken priority and it will be a
while before the review will be considered.

Ms. McElroy asked if there were any members of the local historical society on the Port St. Joe
Redevelopment Association (PSJRA) Board and felt that they would be a wealth of information for the board.
The Mayor noted that Clarence Monette serves on the PSJRA Board and is a member of the St. Joseph
Historical Society. He also pointed out that there is a criteria for membership which must be met.

Ms. McElroy asked about the bid process of the PSJRA and specifically the hiring of AVI and Associates.
Mayor Magidson responded the selection was handled by the PSJRA Board. Ms. Alsobrook stated that two

sealed bids were received, one was on time and the other was late.

L.}



Discussion Items by Commissioners

Commissioner Patterson encouraged everyone to vote on Tuesday. He also noted that his comments at the
previous meeting were directed at the timing of grants and not Ms. Alsobrook.

Commissioner McCroan did not have anything to discuss at this time.

Commissioner Buzzett suggested that an alternative for vehicle/boat trailer parking at Frank Pate Park would

be Baltzel Avenue between Fifth Street and Capital City Bank. The area would be located across from the
restroom facilities, possibly four trees would need to be removed and post/cross ties could be put up to limit

parking further into the park area.

He also complimented the City employees for the pride and personal interest they take in their work.

Mayor Magidson asked the status of the Gulf Pines Hospital site. Attorney Gibson responded that a tax
certificate had been applied for but it will be very difficult for anyone other than the City to do anything with the
property.

A Motion was made by Commission Patterson, second by Commissioner Buzzett, to adjourn the Meeting at
7:35 P.M.

Approved this day of 2013.

Mel C. Magidson, Jr., Mayor

Charlotte M. Pierce, City Clerk
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MINUTES OF THE SPECIAL MEETING OFTHE BOARD OF CITY
COMMISSIONERS FOR THE CITY OF PORT ST. JOE, FLORIDA, HELD IN THE
COMMISSION CHAMBERAT CITY HALL, May 15, 2013, at 12:00 Noon

The following were present: Mayor Magidson, Commissioners McCroan, Patterson and Kennedy. City
Manager Jim Anderson and City Clerk Charlotte Pierce were also present. Commissioner Buzzett and
and City Attorney Tom Gibson were absent.

The purpose of the Meeting was to certify the results of the First Primary Municipal Election held on May
14, 2013.

Resolution 2013-03 Election Certification

A Motion was made by Commissioner Kennedy, second by Commissioner McCroan, to approve
Resolution 2013-03 Election Certification. All in Favor; Motion carried 4-0.

Mr. Anderson reminded the Commissioners of the Port Authority Reception at 11:30 A.M., May 16, 2013.
Per the City Charter, Mr. Anderson noted that newly elected officials take office the second Tuesday in
June but due to no meeting that week, the swearing in of the recently elected officials will be on June 18,
2013, at 6:00 P.M., with a reception to begin at 5:00 P.M.

A Motion was made by Commissioner McCroan, second by Commissioner Patterson, to adjourn the
Meeting at 12:06 P.M.

Approved this day of 2013.

Mel C. Magidson, Jr., Mayor

Charlotte M. Pierce, City Clerk






Telehook Universal Projector Ceiling Mount — Kit
US $98.46

Item description

Telehook products, mounting large LCD and plasma TVs
and displays is easy. The Telehook range offers
comprehensive solutions for small (from 12") and large (up
to 63") displays in the home and commercial environments.
The wide range includes wall and ceiling mounts as well as
universal solutions for mounting projectors, giving you the
flexibility to choose the best way to mount your display.
Telehook mounts are easy to install and guarantee that your
display will be securely mounted.

Acer H5360 3d-dlp Projector from Acer America Corporation

US $509.99

¢ Projection System:DLP®

o Display Panel:0.62" DarkChip™ 3 DMD
i ¢ Resolution:720P (1280 x 720), Maximum
UXGA (1600 x 1200), 1080P (1920 x 1080)

e Aspect Ratio:16:9 (native) 4:3

e Contrast Ratio:3200:1

e Brightness:2500 ANSI Lumens (Standard),
2000 ANSI Lumens (ECO)

¢ Lamp Life:3000 Hours (Standard), 4000
Hours (ECO)

e Projection Lens:F = 2.5 ~2.67, f=21.86mm
~24.00mm, 1:1.1 manual zoom and manual focus

o Keystone Correction:40 degrees (Vertical),
manual & auto

e Noise Level:32dBA (Standard) / 27 dBA
(ECO)

o Input Interface:Analog RGB/Component
Video (D-sub) x |, Composite Video (RCA) x I, S-
video (Mini DIN) x I, Component (3 RCA) x 1,
HDMI™ (Video, Audio, HDCP) x | & PC Audio
e e (stereo mini jack) x |
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Mr. Jim Anderson
City Manager April 29, 2013

RE: ISO Public Fire Protection Rating
Port Saint Joe, FL

Dear Mr. Anderson,

It has been 20 years since your community has been evaluated to determine the overall effectiveness of your public fire
protection. In order that we may provide up to date information to the general insurance industry, it is necessary for us to
visit with your Fire Chief, Water Department, to collect various information.

We would like to visit your community sometime the week of May 13 — 17, 2013. The fieldwork required in
conjunction with the survey should take about 1 day to complete.

In order that data for this survey can be collected with as little inconvenience as possible, we are enclosing an information
packet and some of the forms that should be completed before we arrive. This information can be easily filled in by
people in your departments, at their convenience, before our survey begins.

The purpose of this visit is to gather information needed to determine a fire insurance classification that may be used in
the calculation of property insurance premiums. It is not for property loss prevention or life safety purposes and no life
safety or property loss prevention recommendations will be made.

As you may know, the public protection classification number developed by the Insurance Services Office, Inc. is only
one of several elements in the calculation of some individual property insurance premium calculations. Individual
property, insurance premium calculations are also dependent upon specific construction, occupancy, private protection

and exposure from adjacent buildings.
Our representative will collect data about many items and features which will make up our overall evaluation for the fire

protection district. We will study the water supply and distribution system, including some actual hydrant flow tests. In
the fire department, our data will include manning, equipment and training. We will also study the means for receiving

and handling fire alarms.

We are providing some information sheets which would be beneficial to have completed prior to our visit. Please
call us if you have any questions about our work, or about the information sheets. Your cooperation and assistance in

helping us collect this data will be greatly appreciated.

We will be in contact with you to set up a mutually convenient for both of us.

Very truly yours,

Larry R. Geiger
Field Representative
Email: Igeiger@iso.com 904-448-8151




Richard Burkett
Code Enforcement Insepctor

2013 Actvity

Code Enforcement

Activity As of 5-14-13
City Of Port St. joe

Since
Unlawful 4/29/2013
Substandard
Abandoned
Vechie 1 e I - R S—
Unlawful
R ey Y s I w—
Land regulation
Vilatir y [32 [d [3
Business Lic.
Vilaton d [ @ [a [
Special Master
Hearings [ ey R oy B m—
Building
Demoliton g [ 3 [
Waste
Vilation q -
Sign
Violation 0] I
[Total | 38|Total | 167 Total 205/Total | 34|
2013 Year
Cases




= 3. The City of Port St. Joe
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City of Port St. Joe, Florida
Petitioner,

Case No. 2012090033

Vs.

Hazel Marie Naegele
1004 Tupelo St.

Wewehitchka, FL 32465
Respondent

Pursuant to Sections 162.06 and 162.12, Florida Statues, and City of Port St. Joe
Ordinance 343, please take notice that a public hearing will be conducted in the above-
styled cause, on Thursday, the 6th of June, 2013 at 6:00 p.m,, in the commission
chambers at Port St. Joe City Hall. The Special Master will hear testimony and evidence
pertaining to the matters alleged in the attached Notice of Violation. Your failure to
appear may result in a fine being imposed against you and a lien being placed on your
property. The case may be presented even if the violation has been corrected prior to the

Special Master Hearing.
PLEASE GOVERN YOURSELF ACCORDINGLY.

If a person wishes to appeal a decision with respect to any matter considered at
this meeting, a record of the proceedings will be needed and, for this reason, such person
may need to ensure that a verbatim record of the proceedings is made that includes

testimony and evidence upon which the appeal is to be based.
If accommodations for persons with disabilities are needed, please contact Port St.

Joe City Hall at 229-8262.
|-
DATED this ‘ ‘ day of May, 2013. '\\ \
/]
\J' ' .

By:

Hot—Clinton T. McCahill
City of Port St. Joe Special Master

www.cltyofportstjoe.com Post Office Box 278 308 Cecll G. Costin, Sr. Bivd. Phone (860) 220-8261 Fax (850) 227-7622

Port St. Joe, Florida 32457

“An Equal Opportunity Employer”
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Commercial 95™ - Synthesis (Cootaroo)

118 ifches wide, 10.5 oz. per sq. yd.

Coolaroo® is designed specifically for heavy duty, professional grade architectural shade fabric for tensioned structures and other commercial shade
applications. It is constructed to block up to 98.8% of harmful UV sun rays and is made from UV stabilized HDPE mono filament and tape yams.
Coolaroo fabric is 100% lead and phthalate free. The fabric has a specialized lock stitch knit for more air movement and better channefing of coofing
breezeways. This construction prevents tearing and fraying, while the colors remain vivid for yea?'s. All backed by a 10-year fimited warranty. :

865025
Natural

865024

865028
Desert Sand

Rivergum Green

865032 865033 865034 865023
Yellow

Cayenne Deep Ochre Red Cherry Red

865039 865030 865026 865031
Gun Metal Steel Grey Navy Blue Turquoise

865020 865029 865022 865021
Aquatic Blue Sky Blue Brunswick Green Black

Colors are representative only. Small variations in shade should be anticipated and are within commercial tolerances,
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Port St. Joe Redevelopment Agency
Board of Directors
Gulf County Welcome Center Conference Room
150 Captain Fred's Place

MEETING MINUTES
April 18, 2013
10:00 AM

The Mission of the Port St. Joe Redevelopment Agency is to serve the community by
guiding redevelopment activities to create a vibrant downtown core and revitalized neighborhood,
to improve quality of life, and to stimulate economic growth within the Agency's District,

ATTENDANCE

Willie Ramsey Chaitman (WR) Present
Boyd Pickett Vice Chair (BP) DPresent
Aaron Farnsley Treasurer (AF) Present
Linda Gant Director (LG) Present
Clarence Monette Director (CM) Present
Marie Todd Directot (MT) Present
Bo Spring Director (BS)  Excused Absence
John Jenkins Director (J)  Present
Michael McKenzie ~ Director (MM) Present
Gail Alsobrook Executive Director ~ (GA) Present

Voting Key— (motion by | second by, votes for— votes against)
I. Call to Order - The meeting was called to order by the chair at 10:06 AM.

II. Citizens to Be Heard
A. Office Relocation: Jennifer Jenkins, Executive Director of the Tourist

Development Council, provided the board with an ovetview of the reasons the TDC
has requested full use of the building, requiting the PSJRA to relocate:

1. The staff has grown from two to four.

2. An intern will begin wotk on May 19.

3. The 80 partners visit the facility and require the back-of-house space.

4. Therte exist safety concetns relative to the curtent make-shift setup of office

furniture.
B. Fagade Grant Application: Nick Dilallo, Property Owner/Developer and Patrick

Jones, on behfla of Mt. Kilallo as real estate broket.

Mt. Dilallo and Mr. Jones, on behalf of Mt. Dilallo, requested the reconsideration of
the facade grant application, previously presented to the boatd at the March 28"
meeting. They based the request on the unique and unavoidable circumstances that
affected the ability to schedule some of the improvements ptior to the submittal of
Mt. Dilallo’s fagade grant application and asked the boatd consider funding one

2013/4/18 PSJRA Meeting Minutes - Page | of 4
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pending improvement and retroactively funding a single line item. The single line
item met all established grant program criteria relative except timeline.

The board engaged in an extended discussion regarding the merits of the exception
and mote specifically, how to ensure any exception granted met the fundamental
requirements of keeping with the established putpose and goals of the fagade grant
program and that it is a responsible use of public funds. The discussion then
focused on in the event an exception is granted, how to ensure any deviation in
procedute would be consideted unique, subject solely to approval of the boatd and
not cteate any precedent affecting previous board action. From this discussion, the
boatd voted (MM/AF, 8-0) to add the following language to the Fagade Grant
Application: Any work performed prior to written approval is done so at the risk of the apphoant.
Should circumstances excist that create deviations from the approved PSJRA Fagade Grant
Gruidelines, Timeline, or Color Palette; they will be reviewed on a case-by-case basis for approval or

dental by the PSJRA Board of Directors.

The board voted (BP/LG, 8-0) to apptove Mt. Dilallo’s application fot two line
items: glass and frames for doors/windows and awning design/fabrication/
installation, for 2 total award of $10,000. This award was made due to extenuating
citcumstances in meeting critical construction/permitting dates that impeded M.
Dilallo’s ability to remain inside the PSJRA timeline. The award is dependent on
receipt of the second competitive bid on the glass. This property has been awarded
the maximum allowed and may not seek additional funding from the PSJRA for a

petiod of five (5) yeats.

III. Consent Agenda - The minutes of the March 28 regular meeting (MM/MT, 8-0) were
approved.

IV. Agency Opetations
A. The financial repott was presented/approved without modification BP/]], 8-0).

B. FY 2013 Budget

1. The Board was encouraged to begin considering the goals, objectives, and
projects to be included in the FY14 budget.

C. Governance

1. Provisional Members
Brian Hill was approved by the City Commission as a Provisional Director.

V. Grant Program Status Repott

A. Grant Report — Existing Grants

2013/4/18 PSJRA Meeting Minutes - Page 2 of 4
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1. USDA/RBEG - MLK Sidewalk Grant: USDA has requested an updated

status on new and emetging businesses on MLK. GA is compiling that
information, with a goal to provide it to USDA by the end of the week.

2. BP - New Banner Program: The bannets are in production and should be
delivered within two weeks.

3. FDOI - Phase IV Landscape: The rebid process resulted in the submission
of two sealed bids. The awatd to the low bidder by the City of Pott St. Joe
has been challenged. Attorney Gibson will teview and advise upon his retutn

from vacation.

4. FDEP - BayPatk Master Plan:

o The draft Executive Summary was distributed.

¢ Additional options for use of the dty stormwater pond wetre
discussed: coveting it with a deck o, per Willy Ramsey’s discussion
with Commissioner Kennedy, installing an underground “drainage-
pipe” system.

e Any comments from the peer review will be integtated into the
mastet plan ptiot to distribution to the PSJRA board.

e A focus group meeting was held; however, the attendance did not
meet quotum tequitrements, and no formal business occurred.

5. USDA RBEG - Deck at B[R Memotial Patking Lot: USDA is reviewing the

plans; no action until that is complete.

6. Gulf Coast Tourism Promotion - Lighthouse Relocation Documentaty: The

contract has been fully executed; the draft schedule and budget have been
received and distributed to the PSJRA board and the City Commission.

7. Gulf Coast Lonrism Promotion - BP - Histotic Downtown Brochute/Map:
The brochure is in production with an anticipated two-week lead time.

B. Fagade Grant Progtam — Refer to the Citizens to be Heatd section.

VI. Project Status Report

A. Lighthouse Relocation Status
The City Commission requested GA repott to the boatd on the two additional

options for the lighthouse location. The boatd declined to comment, defetring the
lighthouse location to the City.

B. BP requested status on two items: (1) Pump at Dt. Joe Memorial Patking Lot, which
has been replaced; and (2) status of Laundry Basket teplacement windows, which

were incotrectly cut, delaying the installation.
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VII. New Business

A. Office Relocation: The board voted (BP/MT, 6-0, with AF and MM abstaining due
to potential conflict of interest as members of the Boatd of Directors of the
Chamber of Commetce) to pay rent to the Chamber of Commerce for two months
at $350 per month for a total of $700 to hold the office space. The trelocation costs
remain at $770. This decision was based on the following:

1. The PSJRA believes the request by the TDC/County to vacate the Welcome
Center will not diminish.

2. The opportunity for new office space with no increase in monthly rent, free
use of internet, and a generous allowance for use of the network printer will
likely not exist in other locations.

3. The potential for collaboration by working in the same facility with the
Chamber, Port Authority, and Economic Development Alliance exists
exclusively in the Local Color location.

4. The Chamber of Commerce held the office space for the PSJRA for one
month, free of chatge.

5.  Other entities atre competing for the space.
6. 'The Chamber of Commerce relies on rental of that office for revenue.

B. The board discussed the potential of putchasing the lot at the southeast cornet of
Avenue C and Mattin Luthet King Boulevard for a “Community Commons™ and

parking lot. CM or JJ will coordinate a meeting ASAP with the current owners and
GA to discuss asking price and possible terms. GA will keep the boatd apprised,

with the potential to call an emergency meeting if warranted.

C. The next meeting will be held on Thursday, May 16, at 10 AM.

VIII. Meeting Adjournment - The meeting was adjourned at 12:03 (BP/MT, 8-0).

(sl

Boyd Pickett — Vice Chair

Approved: Willie Ramscy — Chair
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