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[AII persons are invited to attend these meetings. Any person who decides to appeal any decision made by the Commission
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this meeting. |



BOARD OF CITY COMMISSION

Regular Public Meeting
* AMENDED**
6:00 p.m.
City Hall
Commission Chamber
Tuesday April 1, 2014

Call to Order

Consent Agenda

Minutes
e  Workshop Commission Meeting 3/18/14 Pages 1-2
e Regular Commission Meeting 3/18/14 Pages 3-7
City Attorney
e  Ordinance 499 Pages 8-14
o 2" Reading & Consideration of Adoption
¢ Ordinance 504-Signs Pages 15-22
o 2" Reading & Consideration of Adoption
e Ordinance 505- Designating the City Commission as the PSJRA Board Pages 23

o First Reading

¢ Legacy Trust Program- Update
e Jetty Park Lease Agreement
e Gulf Pines Hospital- Update Page 24
¢ Competitive Florida Partnership- Update
e Submerged Land
Old Business
¢ Resolution 2014-02 Boat Launch Fees Pages 25-29
e Centennial Building Roof-Update
¢  Economic Development Academy Pages 30-32

New Business

e Fee Waiver Request- Relay for Life Pages 33-36
e Water Study Action Plan

¢ Chipola Pump Station Grant Agreement Pages 37-42
¢ Walking Path Lighting

Churches- Comm. Patterson
o Prayer before Meetings
o Signs

Public Works
¢ Water Distribution Phase II-Update
¢ Long Ave. Sewer Line- Update



Surface Water Plant
e Update

Waste Water Plant
¢ RFP 2014-01 Bid Award (Handout)

City Engineer
e CDBG Water Line Replacement Grant- Update
o USDA Sidewalk Replacement- Update

Code Enforcement

e Update
Police Department

e Update
PSJRA

e Update
City Clerk

e Update

Citizens to be Heard
Discussion Items by Commissioners
Motion to Adjourn

Page 43

Pages 44-53



MINUTES OF THE WORKSHOP - PUBLIC MEETING FOR THE COMPETITIVE
FLORIDA PARTNERSHIP FOR THE BOARD OF CITY COMMISSIONERS FOR
THE CITY OF PORT ST. JOE FLORIDA, HELD IN THE COMMISSION CHAMBER
AT CITY HALL, March 18, 2014, AT 5:00 P.M.

The following were present: Mayor Magidson, Commissioners Buzzett, McCroan, Patterson and
Thursbay. City Manager Jim Anderson, City Clerk Charlotte Pierce and Attorney Tom Gibson were also

present.

The purpose of the Workshop was to provide a Public Hearing on the Competitive Florida Partnership
Pilot Community Program Grant.

City Manager Jim Anderson welcomed everyone and thanked them for their interest in the grant
opportunities.

Julie Dennis, Program Manager with the Department of Economic Opportunity provided an overview of
the new program, the purpose of the program and assumptions. She described the asset-based
economic development approach, its benefits as it is based on human organizations and physical assets
and it is locally driven.

Ms. Dennis provided details on the upcoming Asset Mapping Exercise intended to identify local assets
and get an outside perspective on such assets. She described the objective to create a network of
leaders with other pilot communities to share successes and challenges and learn from each other’s
experience.

She also describe the final task of the Case Study where the community will describe some of the
experiences, how they all have contributed to position the City where it has already developed an
economic strategy and now will be identifying specific projects and activities to achieve the communities

objectives.

Tom Gibson, City Attorney, described the tasks to be performed under the agreement with DEO and
general timeframe to complete these tasks:

e Survey

e Asset Mapping Exercise
e Action Plan

e Case Study

Marina Pennington, City Planning Consultant, provided background on the Economic Development
Element of the Comprehensive Plan. The goal of the community is to “create and retain jobs while
maintaining and improving the quality of life in the community”. She described the six objectives
included in the plan:

e Diversified Economy — Expand the economic base by promoting a diversified economy that takes
full advantage of the City’s strategic location, natural resources, public facilities and
infrastructure.

e Transportation Network — Improve transportation network facilities in order to attract new
businesses, create new jobs and increase tax base

e Education and Workforce Training — Provide quality education and responsive workforce training
to support and attract new businesses.

e Quality of Life — Balance economic development while maintaining the quality of life that makes
the City of Port St Joe a very unique place to live.



» Coordination and Communication - Improve coordination and communication among local,
regional and state economic development organizations to foster a more collaborative business
environment and promote assets of the city as part of the larger Northwest Florida Region.

e History and Culture — Celebrate the history and culture of the region through educational and
cultural venues to attract a new demographic of visitor and increase local jobs for local residents.

Ms. Pennington described how the City has organized six teams and has been meeting with each team
to begin the process of identifying Projects and Activities to be included in the Action Plan. She invited
others in the community to join these teams and received responses from citizens in the meeting to do

SO.

The group recommended posting the information about the six teams on the City’s website, including the
policies and the initial list of “Projects and Activities” encouraging residents to join these teams.

Mayor Magidson adjourned the Workshop at 5:50 P.M.

Approved this day of 2014,

Mel C. Magidson, Jr., Mayor Date

Charlotte M. Pierce, City Clerk Date
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'MINUTES OF THE REGULAR MEETING OF THE BOARD OF CITY
COMMISSIONERS FOR THE CITY OF PORT ST. JOE, FLORIDA, HELD IN THE
COMMISSION CHAMBER AT CITY HALL, March 18, 2014, AT 6:00 P.M.

The following were present: Mayor Magidson, Commissioners Buzzett, McCroan, Patterson and Thursbay.
City Manager Jim Anderson, City Clerk Charlotte Pierce and City Attorney Tom Gibson were also present.

CONSENT AGENDA

Minutes

A Motion was made by Commissioner Buzzett, second by Commissioner McCroan, to approve the Minutes of
the March 4, 2014, Regular Meeting with a correction to the Lighthouse update to include “relocation of power
lines” on County Road 30 to move the lighthouse. All in Favor; Motion carried 5-0.

CITY ATTORNEY - Tom Gibson
Ordinance 502 E Cigarettes — First Reading and Ordinance 503 E Cigarettes — First Reading

A Motion was made by Commissioner Patterson, second by Commissioner Buzzett, to read by Title only
Ordinance 502 and Ordinance 503. All in Favor; Motion carried 5-0.

Attorney Gibson read Ordinance 502 by Title only and then read Ordinance 503 by Title only.

Ordinance 504 — Signs

Mr. Anderson noted that Ordinance 504 was reviewed by the PDRB and they recommend approval of the
Ordinance. A Motion was made by Commissioner Thursbay, second by Commissioner Patterson, to read
Ordinance 504 by Title only. Voting in Favor of the Motion were Commissioners McCroan, Patterson and
Thursbay. Voting against the Motion were Mayor Magidson and Commissioner Buzzett. Motion carried 3-2.

Attorney Gibson read Ordinance 504 by Title only.
Ordinance 505 — Designating the City Commission as the PSJRA Board — First Reading
A Motion was made by Commissioner Thursbay, second by Commissioner McCroan for discussion.

Commissioner Buzzett noted the accomplishments of the PSJRA, read a list of the members of the PSJRA
Board, stated he felt it was wrong to dissolve the Board and encouraged the Commissioners to vote “No” to
read the ordinance.

Mayor Magidson referenced the PSJRA’s 2013 Stakeholders Summary and the many projects they have
accomplished for the City.

The following individuals shared their concerns about dissolving the PSJRA Board and the Commission taking
over those responsibilities: Dr. Dusty May, Trish Warriner, Natalie Shoaf, Barbara Radcliff, Terri Hays and
Deborah Barnes.

Gail Alsobrook thanked everyone for being present to support the PSJRA; offered, as a volunteer, to spend as
much time as needed with the City Commissioners to resolve any issues and noted that the PSJRA Board
provides untold hours of free services through their professional training to the community.

Commissioner Patterson stated that he did not have anything against the PSJRA Board, felt they had done a
great job, but continues to have numerous calls from voters encouraging the Commission to serve as the

PSJRA Board.

Commissioner McCroan shared that the calls he has received supports the decision of the City Commissioners
to dissolve the PSJRA Board.
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James Cooley stated that he supports Commissioner Patterson’s efforts to make the City Commissioners the
governing body for the PSJRA.

The constant plea from citizens was to step back, look at the situation; if it isn’t broke — don't fix it: provide a
better understanding of where funding of the PSJRA comes from and the requirements on spending the
money, and consider the additional time that will be required for the Commission to serve as the PSJRA Board.

Commissioner Thursbay asked about the possibility of an advisory board and Mr. Gibson noted that the Board
must either be appointed or the City Commission must serve.

After a lengthy discussion, Commissioner Thursbay withdrew his Motion with consensus being to review the
issue and make a decision at the April 1, 2014, meeting.

Legacy Trust Program Update
There was no new information to be shared.
Resolution 2014-04 Port Authority Support

A Motion was made by Commissioner McCroan, second by Commissioner Buzzett, to adopt Resolution 2014-
04. Allin Favor; Motion carried 5-0.

Jetty Park Lease Agreement
Mr. Gibson shared that the St. Joe Company is drafting a lease agreement.
Gulf Pines Hospital

The IRS has requested that all information submitted two years ago be resubmitted. Mr. Gibson will work on
this.

Competitive Florida Partnership Contract

A Motion was made by Commissioner Buzzett, second by Commissioner Thursbay, to execute the Funding
and Program Agreement with the Department of Economic Opportunity. All in Favor; Motion carried 5-0.

CITY MANAGER’S REPORT
Old Business
Resolution 2014-02 — Boat Launch Fees

Dr. Tim Nelson noted a need for revenue to maintain the park, encouraged the Commission to adopt a fee
schedule and shared that the fee system is used throughout Florida.

Commissioner Thursbay asked that the information provided be reviewed, that thoughts and ideas be given to
Mr. Anderson for consideration, and staff offer a recommendation on how to provide decals and collect fees in

the most efficient manner.

Lighthouse Update

Mayor Magidson shared that Amendment One to the Historic Preservation Grant Award Agreement has been
signed and all requested information will be submitted to the state within the next few days. He also noted that
Duke Energy will need about 60 days to prepare for the move of the lighthouse.

Patricia Hardman once again challenged the Commission on cost figures to relocate the lighthouse. Mayor
Magidson addressed her concerns and provided factual information.

1



Joint City / County Solid Waste RFP

City and County Staffs continue to work on this issue.
New Business

College Students — Community Service Projects

Mayor Magidson noted the many projects that Auburn University and University of Wisconsin students have
completed in Port St. Joe. He expressed the appreciation of the Commission for jobs well done by the

students.

Commissioner Thursbay requested that a letter of thanks be sent from the Commission to these universities
recognizing the work of these students.

Temporary Road Closure Request - Church of God in Christ

A Motion was made by Commissioner McCroan, second by Commissioner Patterson, to approve the request
from the Church of God in Christ for a temporary road closure of Avenue D from MLK Boulevard to 163 Avenue
D on Saturday, April 5, 2014. All in Favor; Motion carried 5-0

Fee Waiver Request — Atkins

A Fee Waiver Request has been received from Atkins for the use of the Centennial Building on May 6, 2014,
for a Public Hearing on the Gulf Coast Parkway. A Motion was made by Commissioner Patterson, second by
Commissioner Thursbay, to grant the request. All in Favor; Motion carried 5-0.

Public Works — John Grantland

Water Distribution Phase |l

Palm Boulevard is basically complete and lacks tying into the existing main. Driveways will be repaired on
Marvin Avenue in the next few days, pending weather, and Twentieth Street to Juniper Avenue is the next

phase of the project.

Crews are still working on clogged stormwater drains that were filled because of the 8 plus inches of rain that
fell in the last few days.

Long Avenue Sewer Line

The cost to repair the line is in excess of $238,000 and not currently in the budget. Road repairs will be made
until funds are available.

Commissioner Thursbay commended Mr. Grantland for the outstanding work that is being done by Mr.
McDaniel and his work crew on the baseball and softball fields.

Surface Water Plant

There was no report from the plant.
Wastewater Plant — Lynn Todd

Ms. Todd did not have anything to report.
City Engineer — Clay Smallwood, I

The Water Study



There was a meeting yesterday with Dave Cozan of CDM to discuss the VT Water Study Report. A Workshop
will be held on April 1, 2014, at 5:00 P.M. to review the report with the Commission. Mr. Smallwood suggested
that particular attention be given to Sections 6 and 7 when reviewing the report.

CDBG Water Line and USDA Sidewalk Replacement Update

Workers have been shooting bores on Avenue D; isolating directional bores for the water line services on
Avenue C and an underground crew will be on site tomorrow. Stormwater work will begin in a few weeks and
the sidewalks will be addressed after that.

Code Enforcement
Mr. Burkett’s report was reviewed. No action was taken.
Police Department — Chief Barnes

The Port St. Joe Police Department will be applying for a $1,000 grant to purchase batteries and chargers for
Tasers.

Port St. Joe Redevelopment Association (PSJRA) — Gail Alsobrook
The Annual Report has been provided to Commissioners, advertised on the website and public notice given.

Resolution 2014-03 Jetty Park Grant

A Motion was made by Commissioner Thursbay, second by Commissioner Patterson, to approve Resolution
2014-03 to apply for a grant to make improvements to the low docks at Jetty Park. All in Favor; Motion carried
5-0.

Ms. Alsobrook offered to write a synopsis on how the funding for the PSJRA is obtained and the requirements
for spending those funds.

The next meeting of the PSJRA Board of Directors will be on March 21, 2014, at 10:00 A.M. The meeting will
be advertised by the City to allow Commissioners to attend.

Commissioner Thursbay stated that he wanted to make it clear that it was not his intent to fire Ms. Alsobrook
nor did he have an agenda to do that.

City Clerk — Charlotte Pierce
Mrs. Pierce did not have anything to discuss.
Citizens to be Heard

Dr. Tim Nelson noted that it is important to know more about how the TIF (Tax Increment Financing) money is
obtained for the PSJRA and the allowable expenditures and asked if this information could be shared so
citizens would be better advised about the issue.

James Cooley stated that he did not want to see anyone loose a job and felt better information about the
PSJRA would be helpful. He also noted that the Buck Griffin Lake needed some maintenance as the water
fountains and spigots are not working and there are several boards in the walk over the lake that are in need of
repair. He suggested that an inspector be hired to check for needed repairs. Mr. Cooley also noted drainage
problems on Bellamy Circle and an ongoing problem with the water.

Mayor Magidson thanked Mr. Cooley for sharing the information, asked that other citizens make the City aware
of any City property in need of repair and encouraged people to come to the Commission meetings.

Commissioner McCroan shared that numerous citizens feel pushed to the side concerning their thoughts and
ideas and asked that an effort be made to include everyone.
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Ann White expressed her appreciation to the Commission for their help through the years and encouraged
people to attend meetings when they have a concern. She noted that in the past, when she would bring
something to the attention of the Commission, it was resolved.

Chuck Livingood shared that he was a new resident to town, was impressed with the cleanliness of the City
and thank the Commission for all that is being done. He encouraged everyone to “Keep on keeping on.”

Discussion Items by Commissioners

Commissioner Buzzett expressed his appreciation to Staff for all the help with the Lions Club’s Sportsman'’s
Banquet last week. He noted that funds raised at the banquet are used throughout the community.

Commissioner McCroan did not have anything to discuss.

Commissioner Patterson stated he has received calls concerning the lack of light on the walking path and
would like to know what can be done to add more lighting. Staff will research the contract and bond to see

what options might be available.

He also asked about the feasibility of purchasing a mulching machine as opposed to paying tipping fees at the
landfill. John Grantland shared that this had been researched several years ago and it was not feasible at that

time.

Commissioner Thursbay stated that he wanted to apologize to Mayor Magidson and Commissioner Buzzett for
any snarled comments that he made during the earlier meeting this month. He said that he would continue to
bring issues to the Commission, there will be differences of opinions but he is working on controlling his

emotions.

The Red Light at the Intersection of Highways 71 and 98 continues to be a problem and the Commissioner
asked that it be rechecked. Mr. Grantland will follow up on this as repairs have been made to this area several

months ago.

Mayor Magidson expressed his appreciation to the attendees of the Sportsman’s Banquet because this
translates to dollars to be used in the community.

A Motion was made by Commissioner Thursbay, second by Commissioner Patterson, to adjourn the Meeting at
8:09 P.M.

Approved this day of 2014.
Mel C. Magidson, Jr., Mayor Date
Charlotte M. Pierce, City Clerk Date



ORDINANCE NO. 499

AN ORDINANCE OF THE CITY OF PORT ST. JOE, FLORIDA
AMENDING THE COMPREHENSIVE PLAN OF THE CITY OF PORT
ST. JOE, FLORIDA, BY AND THROUGH PROCEDURES REQUIRED
FOR LARGE-SCALE MAP AMENDMENTS PURSUANT TO
AUTHORITY UNDER STATE STATUTES SECTION 163.3187.
SPECIFICALLY APPROVING THE AMENDMENT TO THE PLAN BY
THE ADDITION OF THE ECONOMIC DEVELOPMENT ELEMENT
ATTACHED HERETO AS EXHIBIT “A”; AND PROVIDING FOR
REPEAL OF ANY CONFLICTING ORDINANCES; PROVIDING FOR
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, §163.3187, Florida Statutes, provides for the authority and procedure for the City
Commission of Port St. Joe, Florida to amend its Comprehensive Plan utilizing procedures

applicable to large scale developments; and

WHEREAS, in accordance with the requirements of Florida Statutes, the City of Port St. Joe
provided notice to the public of public hearings to be held December 10, 2013 and December
17, 2013 for the adoption of the economic development element to the City of Port St. Joe

Comprehensive Plan; and

WHEREAS, on December 17, 2013 the Port St. Joe City Commission authorized transmittal of
the proposed plan amendment to the appropriate state agencies;

NOW, THEREFORE, BE IT ENACTED BY THE PEOPLE OF THE CITY OF PORT ST.
JOE, FLORIDA:

SECTION 1. APPROVAL

The goals, objectives and policies of the economic development element attached hereto as
Exhibit “A” and incorporated herein, is hereby approved. The application and all
documentation submitted by the Applicant in support of it are hereby incorporated by reference.
SECTION 2. CONSISTENCY WITH CITY OF PORT ST. JOE COMPREHENSIVE PLAN
The Board of City Commissioners hereby finds and determines that the approval of the

economic development element attached hereto as Exhibit “A” is consistent with the goals,
objectives and policies of the City of Port St. Joe Comprehensive Plan as amended.

SECTION 3. ENFORCEMENT

The City may enforce this Ordinance as authorized by law.



SECTION 4. REPEAL

All ordinances or parts of ordinances in conflict herewith are hereby repealed.

SECTION 5. SEVERABILITY

The provisions of this Ordinance are hereby declared to be severable. If any provision of this
Ordinance, or the application thereof, to any person or circumstance is held to be invalid, such
invalidity shall not affect other provisions or applications of this Ordinance that can be given

effect without the invalid provision or application.

SECTION 6. EFFECTIVE DATE

The effective date of this plan amendment, if the amendment is not timely challenged, shall be
31 days after the state land planning agency notifies the local government that the plan
amendment package is complete. If timely challenged, this amendment shall become effective
on the date the state land planning agency or the Administration Commission enters a final
order determining this adopted amendment to be in compliance. No development orders,
development permits, or land uses dependent on this amendment may be issued or commence
before it has become effective. If a final order of noncompliance is issued by the
Administration Commission, this amendment may nevertheless be made effective by adoption
of a resolution affirming its effective status, a copy of which resolution shall be sent to the state

land planning agency.

This Ordinance was adopted in open regular meeting after its second reading this day of
, 2013.

THE CITY COMMISSION OF THE CITY
OF PORT ST. JOE, FLORIDA

By:

Mel Magidson, Jr., Mayor-Commissioner

Attest:

Charlotte M. Pierce
City Clerk

The following commissioners voted yea:
The following commissioners voted nay:



CITY OF PORT ST JOE

Economic Development Element
GOAL I: Create and retain jobs while maintaining and improving the quality of life in the
community.

OBJECTIVE 1.1: Expand economic base by promoting a diversified economy that takes full
advantage of the City’s strategic location, natural resources, public facilities and infrastructure.

Policy 1.1.1: The City wilimay designate an Economic Development Representative/Agency
to serve as the lead agency for implementing this Element and the coordination of City

economic development activities and initiatives.

Policy 1.1.2: Develop a complete list of assets of the community, including “shovel ready”
sites for development and existing vacancies of suitable commercial/industrial properties.

Policy 1.1.3: Enhance the City’s website presence to include the following:
- complete list of assets of the community
an invitation an incentives to attract new businesses,
clear description of local incentives such as State Enterprise Zone, Ad
Valorem Tax Abatement, Expedited Permitting and perhaps a certified

industrial and/or commercial site,
and links to websites of local, regional and economic development

organizations.

Policy 1.1.4: Educate elected officials and community leaders on what is needed to promote
healthy economic development; help them to understand the role they can play in promoting
the community as a business location and motivate them to give economic development issues

the highest possible priority.
Policy 1.1.5: Conduct an annual Economic Development Summit in the City with local and

regional business leaders and elected officials to seek their ideas and get the community
involved in the economic development process and focused on the goal to create and retain

jobs.

Policy 1.1.6: Seek designation as a pilot community in the new Competitive Florida
Partnership program developed by the Department of Economic Opportunity.

Policy 1.1.7: Work with Duke Energy Business Development Team to market “shovel ready”

sites to business prospects.

Policy 1.1.8: Explore and seek opportunities with the Rural and Economic Development
Initiative (REDI) and the USDA Rural Development Economic Development Initiatives.

Policy 1.1.9: Coordinate with the Florida Chamber of Commerce to explore funding and
technical assistance opportunities for economic development in the City.



Policy 1.1.10: Work with the Florida Chamber or the Apalachee Regional Planning Council to

become a participating “Six Pillars’ Community.

Policy 1.1.11: Coordinate with the Apalachee Regional Planning Council on its updates to the
Apalachee Region Comprehensive Economic Development Strategy, (CEDS).

Policy 1.1.12: Maintain working partner relationship with the Joe Company in its efforts to
develop its holdings along the freshwater canal.

Policy 1.1.13: Coordinate with Florida’s Great Northwest Inc, to market the City and the Port
of Port St Joe as part of the region as a globally competitive location for business and to work
with regional partners to recruit new Jobs and investment through Northwest Florida.

OBJECTIVE 1.2: Improve transportation network facilities in order to attract new businesses,

create new jobs and increase tax base.

Policy 1.2.1: Support the Port Authority’s efforts to obtain funds for dredging of the Ship
Channel through continued coordination with Florida Department of Transportation (F DOT),

the Governor’s office and Legislative delegation.

Policy 1.2.2: Support the Port Authority’s efforts to maintain the Port designation as an
“emerging Strategic Intermodal System (SIS)” by FDOT which provides a link to federal and

state funding for the Port.

pport the efforts of the Port Authority and the Gulf County

Policy 1.2.3: Continue to su
(EDA) to market the port as a location for bulk, container or

Economic Development Alliance
vehicle shipments to and from the region.

of grant funds to restore rail service to the

Policy 1.2.4: Continue to pursue FDOT’s release
promote general economic development in

City of Port St Joe to serve the Port facilities and
the community.

Policy 1.2.5: Continue to coordinate with FDOT and the Northwest Florida Transportation
Corridor Authority (N WFTCA) to ensure alignment of the Gulf Coast Parkway provides the
most direct route from the City to I-10.

Policy 1.2.6: Explore and pursue opportunities with FDOT to strengthen the transportation
system and grow the economy utilizing Moving Ahead for Progress in the 21st Century Act

(MAP-21) and other FDOT funding and support programs.

Policy 1.2.7: Continue to support the operation of the AN Railway as a regionally important
Port to Rail component to link the port with the national rail system.

Policy 1.2.8: Participate in Sister City or Sister Port programs with developing ports in South

and Central America.
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OBJECTIVE 1.3: Provide quality education and responsive workforce training to support and
attract new businesses.

Policy 1.3.1: Support the efforts to improve the quality of public education by ensuring schools
are providing exceptional education at elementary, middle and high school levels, as well as

Adult School Education programs.

Policy 1.3.2: Participate and support the coordination efforts between the economic
development organizations, Gulf County Chamber of Commerce, Gulf Coast Workforce
Board, Tourism Development Council, the Gulf Coast State College and School Board to
respond quickly to demands for workforce training, improved skill levels and positive work

ethic of the labor force.

Policy 1.3.3: Increase coordination with the Northwest Florida Manufacturers Council
(NFMC) to promote development of a skilled manufacturing workforce in the region.

Policy 1.3.4: Develop and implement training programs that will complement economic
diversification efforts.

Policy 1.3.5: Develop a strategy to provide vocational education programs and certificate
training programs and strive to attract young students into such programs.

Policy 1.3.6: Explore opportunity to develop educational programs aimed to give students,
young people and others the skills to start and effectively manage a business.

Policy 1.3.7: Develop strategy to attract and retain both college graduates and young
professionals and foster entrepreneurism.

OBJECTIVE 1.4: Balance economic development while maintaining the quality of life that makes
the City of Port St Joe a very unique place to live.

Policy 1.4.1: Promote Tourism as a key component of the City’s economic base.
Policy 1.4.2: Conduct brand development exercise in the City to be aligned with Gulf County

tourism.

Policy 1.4.3: Support the Gulf County Tourism Development Council’s plans to promote
tourism in the City and Gulf County and their yearly fiscal goals.

Policy 1.4.4: Protect coastal and environmental resources that support businesses and attract
tourist throughout the year.

Policy 1.4.5: Explore opportunities to provide additional recreational access to St Joseph Bay.

Policy 1.4.6: Coordinate with the Small Vessel Initiative to provide tourist amenities such as
the BayPark Conceptual Plan to promote the City as a Port of Call for boutique cruise lines and

research vessels.
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Policy 1.4.7: Maintain and enhance recreational facilities along the waterfront, including the
City Pier, Port St Joe Marina, BayPark and the Shipyard Cove/Frank Pate Park as well as other

small parcels acquired by the City for recreational purposes.

Policy 1.4.8: Support the Port St. Joe Marina which provides recreational access to St Joseph

Bay and the Gulf of Mexico.

Policy 1.4.9: Seek public and/or private funding to develop the Field of Dreams Sports

Complex in the City.

Policy 1.4.10: Encourage cooperative efforts between local realtors, hotel/motel owners and
restaurants, Tourism Development Council and Chamber of Commerce to market Port St Joe

as a Waterfronts Florida tourism destination.

OBJECTIVE 1.5: Improve coordination and communication among local, regional and state
economic development organizations to foster a more collaborative business environment and

promote the assets of the City as part of the larger Northwest Florida region.

Policy 1.5.1: Hold regular meetings and workshops with representatives from local, regional
and state economic development organizations to share information, challenges and

opportunities.

Policy 1.5.2: Foster a positive working relationship with Gulf County government to provide a
united, business-friendly introduction to the region.

Policy 1.5.3: Explore “Supercouncil” approach to economic development.

Policy 1.5.4: Establish an ongoing communications program to regularly share information
among local, regional and state economic development organizations to reinforce the key
messages and include success stories, information about the port facilities, railway service,
tourism related updates, and other news that impact economic development.

Policy 1.5.5: Identify key LinkedIn groups specific to regional and rural economic
development in Northwest Florida and monitor those groups and the discussions posted there.
Contribute to discussions as an additional vehicle for sharing the City’s assets and

opportunities for new businesses.

Policy 1.5.6: Use social media programs such as facebook and twitter to share information
about progress on port redevelopment plans and tourism related activities.

Policy 1.5.7: Enhance relationships with Enterprise Florida, Inc. (EFI) project managers, Duke
Energy economic development representatives and other key team members to ensure they are

aware of the assets available in the community.

Policy 1.5.8: Work cooperatively with the Tourism Development Council, the Port St Joe
Redevelopment Agency, the Port Authority to develop advertising program for the City of Port
St Joe that creates a level of awareness of the redevelopment plans of the Port facilities, and

promotes the City as a tourist destinatio